Guidelines

Annual Results Evaluation Plan

Updated for FY09
(Highlighted content represents changes in the FY09 Guidelines)
All Family Connection collaboratives are required to submit an Annual Results Evaluation Plan for at least one strategy and/or component program.   Beginning with the FY 09 evaluation plan, those counties beginning their three-year plan cycle should focus their Annual Results Evaluation Plan on a strategy or component program(s) they expect to continue to evaluate during the three years of their Three-Year Strategic Plan.  In each of the two following years, the county should submit either a 2nd year plan or a 3rd year plan, providing changes, if any, to the original plan  

The submitted plan should include process and outcome components that will assess changes in individuals, families, and/or the community resulting from the strategy being evaluated. It should also indicate how collaborative development and systems change related to the strategy and/or component programs will be documented and how findings will be reported and used. 

There are new resources you and your local evaluator can use as you prepare and implement the FY 09 GaFCP Evaluation Plan. While the Annual Plan Guidelines provide a limited number of examples for each core element of the evaluation plan, the Strategy Evaluation Series provides more depth and more examples. The handouts are designed to provide guidance for each stage of the strategy evaluation process:

· Selecting a Strategy to Evaluate 

· Asking Good Questions 

· Evaluation Design Basics 

· Using the Local Evaluation System to Answer Questions 

· Data for Answering Evaluation Questions 

· Coping With Challenges 

· Using Resources Wisely—Tasks and Responsible Parties 

This Strategy Evaluation series is available on the website (http://www.gafcp.org/fcnetwork/eval/hot.htm).  Additional guidance related to conducting strategy evaluations is available from your regional FCP Evaluation TA Provider
The rest of this document provides guidance on how to prepare and submit your FY09 Results Evaluation Plan.

A. 
Evaluation Plan Contact Information (submitted via CIMS)


This page provides identifying information about the county and the individuals who manage the evaluation process in the county and indicates how the collaborative is involved. 

· (1)
Enter the name of the county, the region, and the date the plan is being submitted to FCP. 
· (2)
Evaluation Manager – Enter the name, address, and contact information of the individual who will manage the evaluation process.
The Evaluation Manager is responsible for strategic and administrative aspects of the evaluation and has four primary roles related to the evaluation process:

· Ensuring that Memoranda of Agreement with partners include a data submission requirement, 

· Systematically obtaining necessary data from partners about their programs and activities, 

· Working with evaluation consultants or other local resources to design process and results evaluations, analyze available data and write reports, and 

· Communicating evaluation findings to the appropriate people. 

· (3)
Evaluator - Enter the name, address, and contact information of the individual who will be the local evaluator.
The Local Evaluator is responsible for technical aspects of the evaluation and has four primary roles related to the evaluation process:

· Working with the collaborative to frame key evaluation questions
· Designing an evaluation to answer those questions.
· Implementing the evaluation that provides data and other information to answer questions.
· Conducting analyses and preparing reports of findings.
The evaluator may be a member of the collaborative if he/she has the necessary skills or the evaluator may be a hired consultant.  For additional information about hiring an evaluation consultant, refer to the Evaluation Toolkit on the web at www.gafcp.org  (Collaboratives – Evaluating/Toolkit – Evaluation Toolkit – Conducting Evaluations –“The Ins and Outs of Hiring an Evaluator”)
· (4)
Indicate whether or not the collaborative has a Planning /Evaluation Committee and whether the collaborative has formed strategy teams. 

While there may be other ways the collaborative is involved in the evaluation process these are two ways that ensure the active participation of the collaborative.

B.
Annual Results Evaluation Plan (submitted via email to: eval@gafcp.org)

· (1)
Provide names of county and evaluator.

· (2)
Indicate which year of the Three-Year Planning cycle this plan represents:  Year 1; Year 2, or Year 3.  
Spaces are provided for this information on the Evaluation Plan Worksheet included in the Appendices.

The Annual Results Evaluation Plan includes four core elements:

1. Strategy Identifying Information:  strategy description; component programs; target group(s)

2. Guiding Questions or Indicators: Process (related to programs, activities and participants, collaborative development and systems change) and Results (short, intermediate and long-term)

3. Methodology (Design, Instruments/Other Data Sources, Data Collection/Management, Analysis and Reporting)

4. Reporting and Using Findings

The plan may be organized in any way that is orderly and makes sense as long as it includes the four core elements. The optional format provided in the Appendix can be used to organize the required core elements and streamline the writing of the plan. An example of a basic plan completed by a community is also included in the Appendix.  Please note that in order for an Evaluation Plan to exceed guidelines expectations, it should go beyond examples given and reflect integrated thought that is customized to the community.  For each core element, guidance is provided for more advanced elements or approaches.
1. Strategy Identifying Information  

· Provide a brief description of the strategy being evaluated, making sure the description matches the strategy as presented in the Three Year Plan; list the benchmarks from the Three-Year Plan that are associated with this strategy; list the component programs and activities; identify the target group(s) for whom outcomes will be tracked and data collected.

The strategy description usually includes the name of the target group(s), the desired outcomes, and a broad description of how you will achieve the outcomes.

	Example of Strategy Information
Brief Strategy Description:  Ensure that vulnerable families improve their stability by having access to education and support services.

Component Programs: Home Visitation; Job Readiness; Parents as Teachers

Target Groups:  Families with children birth to age five

More Advanced Elements: 
(1) Include a complete description and strategy/program logic model illustrating how the strategy elements or the program will produce short-term results that lead to intermediate results and then to long-term results.

(2) Include a Strategy Dosage Chart showing how the high-priority target group(s) will be reached by the component programs, illustrating saturation, intensity and duration of contact.




2.  Guiding Questions and Indicators 

· Provide process and results questions, with appropriate indicators, to guide the results evaluation.

Questions provide a framework for the evaluation. There are two broad types of questions that guide strategy-level results evaluation: process questions and results questions.  Once questions have been posed by the collaborative, indicators are named for each question.   An indicator specifies what will be measured in order to answer the evaluation question.  

a.   Process questions and indicators describe activities, programs and participants, the collaborative, and the system.   Answering process questions provides a thorough accounting of what was actually delivered, when, to whom and by whom, how the collaborative was involved and how the system was changed. There are three types of process questions:

· Programs, Activity and Participant questions ask for names and descriptions of programs and activities, providers, cost, and information about delivery.  They also ask for participant socio-demographic and dosage information, including number of sessions, duration of contact, total contact information for each participant 

· Collaborative Development questions ask how your collaborative is organizing and functioning in order to fully implement the strategy being evaluated.  Documenting and measuring the answers to these questions will 
help determine the role of the collaborative in bringing about desired changes for families and children.
· Systems Change Questions ask how organizations, policies and procedures in the community, outside the collaborative are being impacted by the collaborative strategy being evaluated.  Documenting and measuring answers to these questions will help to determine the role of community systems in bringing about desired changes for children and families.

	Examples of Process Questions and Indicators



	Level
	Sample Question
	Sample Related Indicator

	PROCESS

(related to programs, activities, & participants)
	· How many people were reached in this 

strategy (by socio-economic breakdown)?

· How frequently were they involved?

· What was the duration of their involvement

· To what extent were participants reached in multiple programs/activities?

· Who was involved in providing the programs/activities?

· What was the cost of delivering the various programs and activities


	· Number and description of people reached (race, ethnicity, gender, age, etc.)

· Frequency of involvement

· Duration of involvement

· Multiple program involvement by participants

· Number and type of active providers

· Cost to deliver per participant

	PROCESS

(related to collaborative development
	· What partners were involved in supporting this strategy and how active were they?

· What new partners were recruited to support this strategy?

· What was the level of collaboration between the partners involved in supporting this strategy? (network, coordinate, share resources, etc.)

· How was the public engaged in supporting this strategy?

· In what ways were available resources managed to more effectively reach the target group(s)?

· In what ways were new resources identified to more effectively reach the target group(s)?
	Partners involved and level of activity. 

· New partners identified

· Level of linkage and collaboration between partners involved in strategy

· Types of public engagement

· Ways resources were managed to support strategy

· New resources identified to support strategy




	Examples of Process Questions and Indicators



	Sample Question
	Sample Related Indicator

	PROCESS

(related to systems change)
	· To what extent have policies been changed to improve access to needed services?

· To what extent does the policy change appear to be related to changes in the target population?

· To what extent have partnering organizations changed their system of program delivery to improve access and results for the target group(s)?

· What steps have been taken to overcome barriers that affect the targeted population?


	· Related policy change

· Relationship of policy change to changes in target population.

· Changes in partner organizations related to strategy.

· Steps to overcome barriers




b.
 Results questions and indicators describe how the lives of children and families are changed.  They should move the evaluation beyond description of programs, activities and target groups by demonstrating movement from baseline conditions to benchmark attainment. There are three different levels of results questions: short-term, intermediate-term, and long-term. Typically short-term results deal with change in knowledge, attitudes, skills and aspirations; intermediate-term results questions deal with changes in behavior or practices; and long-term results questions deal with change in status or conditions.
	Examples of Results Questions and Indicators



	Level
	Sample Question


	Sample Related Indicator



	RESULTS – Short-term

(knowledge, attitude, skills, aspiration)
	· How has parent knowledge of appropriate child development changed? 

· How has students’ outlook on life and aspirations for the future been affected by participation in the mentoring program?  

· Did participating children increase their cognitive skills as a result of participating in the Even Start program? 
	· Knowledge about appropriate child development

· Student Outlook on Life

· Cognitive skills



	RESULTS – Intermediate

(practices, behaviors, Actions)
	· Is there a change in parent interaction with their children? 

· How has school attendance been affected by participation in the strategy? 

· Did participating children improve literacy skills over time (cognitive functioning) due to participation in Even Start? 


	· Improvement in parent interaction/attachment with children

· Improvement in school attendance

· Child Literacy

	RESULTS – Long Term

(status, condition)


	· Is there a change in child abuse and neglect rates in the participant population and in county rates? 

· Did participants in the comprehensive youth development strategy have differing high school completion rates and different post secondary academic and job related outcomes compared with those students who did not participate?

· Did children participating in Even Start have improved literacy scores at school entry as compared to children who did not participate? 
	· Child abuse and neglect rates

· High School Completion and Post Secondary Actions taken

· Child Literacy 




	More Advanced Approaches to Questions
· Include collaborative development and systems change questions and indicators that are directly related to the strategy/programs being evaluated.  Ideally, these questions should reflect the comprehensive nature of the strategy in attempting to change the results for one or more high-priority target groups.

· Include questions that indicate the intent to measure the effect of dosage and demographics on results.

· Include questions that indicate the intent to measure the effects of individual programs and combined effects of multiple programs and dosage on results for the target group(s).

· Include questions that indicate the intent to collect and analyse dosage data on multiple components of a strategy, even when the strategy is offered as a whole unit (i.e. after-school program).
· Include questions that compare results for strategy participants to similar groups that did not receive all or some strategy components.



3. Methodology  

The methodology section has four main elements that detail how evaluation will be implemented: design, instrument/other data sources, collection/management plan and analysis.

In addition to the Evaluation Series (gafcp.org/collaboratives/evaluating/hot topics) a list of elementary and advanced texts on research/evaluation design and methodology are provided on the Web site (www.gafcp.org – Collaboratives – Evaluating/Toolkit – Evaluation Toolkit – Tools and Resources).   

a.
Design 

· For each set of questions/indicators, provide the evaluation design.

The evaluation design describes the timing and scope of data collection.  Beginning evaluations may rely on simple descriptions of events and status of participants after participating in programs and activities (post-only design).  Intermediate evaluations may seek to demonstrate change over time for program participants (pre-post design).  Advanced evaluations may seek to compare change among groups of participants and non-participants (comparison group design) or attribute ongoing change in participants to level and duration of participation (time series design).

	Examples of Evaluation Designs
· Post-Only

· Pre-Post, Pre-Post with Follow-Up

· More Advanced Designs

·  Comparison group design 

· Quasi-experimental with comparison or control group

· Ethnographic

· Longitudinal

· Longitudinal with control group


b.
Instruments/Other Data Sources
· For each question/indicator, list and briefly describe all instruments and other data sources to be used.  

	Examples of Instruments

· Pre-fabricated, existing surveys, such as the “Parental Stress Index”

· Locally developed surveys and forms, such as consumer satisfaction surveys

· Referral logs or outreach summary logs

Examples of Other Data Sources

· “Secondary” data sources such as school or DFCS databases

· “Social/economic indicators” such as local unemployment rates

· More Advanced Use of Data

· Use multiple data collection methods

· Use both qualitative and quantitative methods 

· Use tools with established validity and reliability

· Use locally developed tools that are clearly related to the questions being asked and customized for the target group.




c.
Data Collection/Management plans (Including Responsible Organization /Timeline)
· Describe data collection and data management plans, including information management software, if any.  Include which organization or individual is responsible for data collection and management and the timeline involved.
The data collection/management plan describes who will be responsible for each evaluation task, including:

· How often and by whom will data be entered and checked for quality?

· Will there be a specific data entry or data management position funded by the collaborative or contributed by a partner agency?

· What software will be used for data management?

· Exactly who will be responsible for generating each specific report (for example, to Family Connection Partnership, to the local collaborative executive body? 

	Examples of Data Collection/Management



	Collection

First Steps worker collects information during intake and monthly home visits.


	Management

Evaluation Manager aggregates information for all First Steps workers and provides it to the evaluator.

	Examples of Information Management Software  

· Access
· Epi-Info
· Excel


	More Advanced Data Collection and Management Plans 

· Clearly reflect the presence of a local evaluation system with multiple partner cooperation.

· Show clear person and time assignments for each indicator/task, making it possible for a person to assume responsibility mid-stream.



d.
Analysis (Including Responsible Party)
· Describe data analysis plans.

This section should describe how data will be analyzed.  Beginning and intermediate evaluations may rely on simple descriptive or co relational analyses, while advanced evaluations should move to more sophisticated analyses that can be used to support causal links between implemented strategies and attainment of benchmarks.  This section should be consistent with the design described in section 4a. above.
	Examples of Data Analysis Techniques

· Descriptive or inferential, quantitative techniques such as T-tests.

· Narrative or factor specific, qualitative techniques.

More Advanced Analysis Plans

· Account for effects of different participation levels in the strategy (that is, dosage, scope and saturation) and pre-existing participant characteristics, using advanced techniques such as analysis of variance, regression or structural modeling.

· Large scale case studies.




4. Reporting and Using Findings 

· Describe when and how evaluation findings are to be reported and used, especially with regard to decision-making. 

· Describe plans for disseminating findings and reports of this evaluation. Consider including plans to develop different versions of the report for different audiences such as program funders, collaborative members, and the community-at-large. 

· Indicate specific ways that findings might be used to improve the effectiveness and scope of the strategy, to improve policy and collaborative effort and to improve future evaluation efforts.

	Example – Use of Findings

· “If _______ proves effective, the issue will be presented to the ______board seeking approval to expand implementation, etc…”

· “If the evaluation indicates improved outcomes are associated with increasing levels of participation, the Strategy Team will investigate ways to increase participation in existing programs and ways to increase opportunities.”

More Advanced Plans for Use of Findings

Plan makes it apparent that thought has been given to specific ways the evaluation results can be used in decisions that will be made in the community.  It is apparent the collaborative has been involved in thinking critically about the evaluation and its value to the community.




Note:  All support materials, worksheet, instructions and examples are available at www.gafcp.org (located at Collaboratives - Evaluating/Toolkit – Evaluation Toolkit – Tools and Resources). 

