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2009 EVALUATION PLAN WORKSHEET

1a:  Brief Strategy Description:










1c:  Component Programs

1b:  Related Three-Year Benchmarks









1d:  Target Groups

	(2)

QUESTIONS and 

INDICATORS
	(3)METHODOLOGY

	
	(3a)

Design
	(3b)

Instruments or

Data Sources
	(3c)

Data Collection/

Management  (includes responsible organization and timeline)
	(3d)

Analysis and Responsible Party

	PROCESS – related to programs, activities and participants.


	
	
	Collection:

Management:


	Analysis:

Responsible Party:

	PROCESS – related to Collaborative Development
	
	
	Collection:

Management:


	Analysis:

Responsible Party:

	PROCESS – related to Systems Change
	
	
	Collection:

Management:


	Analysis:

Responsible Party:


	RESULTS – Short-term (knowledge, attitudes, skills, aspirations)


	
	
	Collection:

Management:


	Analysis:

Responsible Party:

	RESULTS – Intermediate (actions, behaviors)


	
	
	Collection:

Management:


	Analysis:

Responsible Party:

	RESULTS – Long-term (status and conditions)


	
	
	Collection:

Management:


	Analysis:

Responsible Party:


4.  Describe how you’re going to report and use findings from this evaluation:

County:  Wecare County











Evaluator:  Tina Findsresults

EXAMPLE – FY08 Results Evaluation Plan Worksheet
1a: Strategy Description: Ensure that vulnerable families improve their stability by having access to education and support services.
1b:  Related Three-Year Benchmarks:  Reduce the substantiated incidents of child abuse and neglect cases in Wecare County from 38.4 per 1,000 (in 2005) to 30.0 per 1,000 in 2011.

1c: Component Programs: Home Visitation (Parents as Teachers), Job Readiness 



1d: Target Group(s):  Families with children birth to age four
	(2)

QUESTIONS (Q)and

INDICATORS (I)
	(3)METHODOLOGY

	
	(3a)

Design
	(3b)

Instruments/

Data Sources
	(3c)

Data Collection/Management 

(w/ responsible organization and timeline) 
	(3d)

Analysis/  Responsible Party

	PROCESS - related to programs, activities and participants.

Q: How many families with newborns were visited?

I: Number of families with newborns visited.

Q: How many parents participated in GED, job readiness and parenting education?

I: Number of parents participating in GED, job readiness and parenting education.


	Participant and service tracking


	Parents as Teachers Home Visitation Reports

Meeting Records


	Collection: PAT Parent Educators –intake, monthly 

Management: Evaluation Manager & Local Evaluator

Collection: Adult Education Instructors – intake, monthly

Management: Evaluation Manager & Local Evaluator


	Analysis: Descriptive Statistics

Reporting: Quarterly

Responsible Party: Local Evaluator

	PROCESS – related to Collaborative Development
Q - What partners were involved in supporting this strategy and how active were they?

I - Partners involved and level of activity.
Q - What new partners were recruited to support this strategy?

I - New partners identified

Q - What was the level of collaboration between the partners involved in supporting this strategy? (network, coordinate, share resources, etc.)

I - Level of linkate and collaboration between partners involved in strategy
Q - How was the public engaged in supporting this strategy?

I - Types of public engagemen


	Pre-Post 
	Strategy Team Focus Group

Survey of Collaborative Linkages

Strategy Team files of events, newspaper articles, town meetings,
	Analysis and Responsible Parties:

Strategy Team will hold regular meetings and keep files of progress though minutes., records of events.  These will be studied annually.

Annually, a focus group will be conducted with the Strategy Team to assess progress and barriers related to desired collaborative develo9pment and systems change.

At the beginning of the three-year cycle, a baseline survey of collaborative members will be conducted.  This survey will assess the level of linkage between partners in the collaborative with membership on the Strategy Team being a variable.  Survey will be repeated at the end of the three-year cycle to determine whether linkages have changed and whether participation in the Strategy Team appears to be related.
	Analysis:  Qualitative analysis of Strategy Team file contents and focus group minutes.

Responsible Party:  Survey results will be analyzed with descriptive statistics.  If numbers are large enough, responses will have cross-tabs for collaborative as a whole and for each strategy team.

	PROCESS – related to Systems Change
Q - To what extent have policies been changed to improve access to needed services?

I – Related policy changes

Q - To what extent have partnering organizations changed their system of program delivery to improve access for the target group(s)?

I – Changes is access to programs

Q - What steps have been taken to overcome system barriers that affect the targeted population?

I – Steps taken to overcome barriers

	Post Only
	
	
	


	RESULTS – Short-term (knowledge, attitudes, skills, aspirations)

Q: To what extent did the home environment increase in stability and supportiveness

I: Home stability and supportiveness

Q: To what degree did parents successfully complete GED and/or attain employment?

I: Number of parents successfully completing a GED and/or attaining a job.


	Repeated Measures
	HOME instrument

Family Assessment

Instrument


	Collection: Parent Educators - monthly 

Management: Evaluation Manager & Local Evaluator

Collection: Parent Educators - annually

Management: Evaluation Manager & Local Evaluator

	Analysis: Descriptive Statistics 

Reporting: Quarterly

Responsible Party: Local Evaluator

	RESULTS – Intermediate (actions, behaviors)

Q: To what degree do parents exhibit positive parenting practices?

I: Percentage of parents with positive parenting practices.

Q: To what extent did parents maintain or achieve employment that pays a living wage and provides benefits?

I: Percent of parents maintaining employment that pays a living wage and provides benefits.
	Pre-post 
	AAPI - II

Family Assessment Instrument


	Collection: Parent Educators – every 3 months 

Management: Evaluation Manager & Local Evaluator

Collection: Parent Educators - annually

Management: Evaluation Manager & Local Evaluator


	Analysis: Descriptive Statistics and T-test

Reporting: Biannually

Responsible Party: Local Evaluator

	RESULTS – Long-term (status and conditions)

Q: To what extent did families maintain or improve their stability?

I: Child Safety.

Q: To what extent did families improve their economic security?

I: Family economic security
	Participant Tracking

Trend analysis
	Child abuse incidence reports

Census Data


	Collection & Management: Local Evaluator - annually
	Analysis: Descriptive Statistics & Analysis of Variance
Reporting: Annually

Responsible Party: Local Evaluator


4. Results of this evaluation will be presented to collaborative board by Strategy Team along with recommendations for adjustments to strategy; a version of report will be prepared for inclusion in the collaborative annual report; an impact statement will be prepared for release to the local paper and posting on the website. If the pilot system of providing GED classes through home study results in greater participation and completion of GED, funds will be redirected to provide Home Study GED on a continuing basis.
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