Guide to Using Evaluation Reports – October, 12, 2004


Family Connection Partnership

Guide to Using Evaluation Reports 
Thank you for submitting your evaluation report! If evaluations and the reports they yield are not fully utilized, you’ve wasted your money. It is important that you intentionally make plans to use evaluation reports, rather than crossing them from the list and filing them. There are two basic steps in using evaluation reports effectively:  disseminating evaluation reports widely and using what you have learned to determine next steps. 
Disseminate Reports Widely
Determine which stakeholders might have an interest in the results of the evaluation and its findings.

Program Funders

· Provide both full report of evaluation findings and executive summaries.

· Highlight those findings that address funder goals and priorities.
· Seek feedback and investigate continued funding.
Collaborative Members

· Make verbal reports at regular collaborative meetings.

· Distribute and discuss full written report at collaborative board meetings.

· Distribute written executive summary to collaborative members.

Community-at-Large

· Post on Web site and publicize in local media. 

· Prepare version for distribution to local stakeholders (e.g., elected officials, program participants and consumer groups).

· Incorporate information in collaborative’s annual report.

Use What You’ve Learned to determine NEXT STEPS

Consider the ways your collaborative will use the evaluation findings to manage their ongoing work:

Ways to Improve Effectiveness and Scope of a Promising Strategy

· Add a new program or activity that focuses on knowledge, attitudes, skills, aspirations or behaviors not evident in current evaluation results. 
· Drop or change a program or activity because it did not show an effect.

· Increase duration or intensity of intervention to increase positive effects. 

· Make changes to increase cost effectiveness of strategy, program or activity.

· Focus on new target groups in the same geographic area or expand efforts to new geographical area.

Ways to Improve Local Policy and Collaborative Effort

· Incorporate new partners to strengthen the prevention effort.

· Shift resources from intervention to prevention or promotion.

· Identify new sources of money to improve a promising strategy or one that been shown to be effective.

Ways to Improve Future Evaluation Efforts

· Ask more focused evaluation questions.

· Improve record keeping and documentation at the program/activity level.

· Obtain or develop better methods of determining changes in target groups.

· Have strategy teams and appropriate collaborative members lead the evaluation process.

PAGE  
1

