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	Strategy Evaluation Module 
High School Students & Families


Evaluation Module – High School Students
Target Group – High Risk 8th Graders

Sample Evaluation Plan:  FY 2011-FY2013 

1a:  Brief Strategy Description: To insure current high risk 8th graders transition to and complete high school on time by providing them, and their families, with wrap around in-school, after-school, and community support that includes tutoring, orientation to high school, parental support groups, and asset development opportunities (leadership development, volunteerism, service learning, sports and recreation, etc.) – Overall strategy to be called Success in Five.  Students will be identified in the 8th grade, with special focus on engaging the students for the rest of their high school tenure.  Developmentally appropriate changes in the component programs and activities will be made as the students progress through the 12th grade. 
Special funding for this initiative has been crafted from a number of sources including __________. 

1b:  Related Three-Year Benchmarks: (Select those appropriate for your initiative and interests of the Strategy Team)
Benchmark Objective:  Increase the on-time graduation rate from XXX in 2008 to XXX in 2013. (CS5)
Benchmark Objective:  Increase the number and percent of 8th-12th grade students absent more than 15 days from school from XXX in 2008 to XXX in 2013. (CS1)
Benchmark Objective:  Decrease the number and percent of teens who are high school dropouts (ages 16-19) from XXX in 2008 to XXX in 2013. (CS8)
Benchmark Objective:  Decrease the number and rate of teen pregnancies, ages 15-17 (per 1,000) from XXX in 2008 to XXX in 2013. (HC4)
Benchmark Objective:  Increase the number and percent of 8th-12th grade students who are engaged in organized service learning opportunities from XXX in 2008 to XXX in 2013. (LD1)

Benchmark Objective:  Increase the number and percent of 8th-12th grade students who are involved in afterschool jobs from XXX in 2008 to XXX in 2013. (LD1)

Benchmark Objective:  Increase the number and percent of 8th-12th grade students who volunteer in an organized initiative to work with younger children from XXX in 2008 to XXX in 2013. (LD1)

Benchmark Objective:  Increase the number and percent of 8th-12th grade students who involved in a sport, club, or other group from XXX in 2008 to XXX in 2013. (LD1)

Benchmark Objective:  Increase the number and percent of 8th-12th grade students who are involved in a school-related or community fine-arts activity (band, chorus, dance, theatre,etc.) from XXX in 2008 to XXX in 2013. (LD1)

Benchmark Objective:  Increase the level of youth involvement from XXX in 2008 to XXX in 2013 (LD1) – As measured by The Youth Inventory of Involvement (YII), Pancer, S.M., Pratt, M., Hunsberger, B. & Alisat, S. (2007). Community and political involvement in adolescence:  What distinguishes the activists from the uninvolved?  Journal of Community Psychology, 35, 741-759.

Benchmark Objective:  Increase the level of youth social responsibility from XXX in 2008 to XXX in 2013 (LD1) – As measured by The Youth Social Responsibility Scale (YSRS), Pancer, S.M., Pratt, M., Hunsberger, B. & Alisat, S. (2007). Community and political involvement in adolescence:  What distinguishes the activists from the uninvolved?  Journal of Community Psychology, 35, 741-759.
1c. Component Programs/Activities:   Programs and activities will include an Orientation to the Success in Five initiative; After School Tutorial; 3-Week High School Orientation; 9-Week Service Learning Experience;  Career Exploration and Preparation; Social Skills Development Program (phone etiquette, dressing for success, social dance, )  Life Skills Development (Financial Skills, Cooking Skills, Health, etc.) Parent Support Group (with a relevant curriculum on parent/child communication in addition to support and connectedness opportunities)
Description of Potential Component Programs
	Component Program
	Description
	Target Group(s)

	Orientation to Success in Five Initiative
	Students and parents participate in two hour session where they learn about the opportunities in the Success in Five initiative, the expectations, and the roles of parents, teachers and community program leaders.  Parents and students sign contracts/agreements to participate in a five-year plan insuring high school graduation and entry into post-secondary option.
	100 targeted 8th grade students and their parents

	Success in Five After-School Program
· Tutoring

· Social Skills

· Life Skills

· Leadership Development


	After-School program offered 5 days a week; tutoring and academic achievement offered three days a week; the other two days each week will be used to offer social skills, life skills and leadership development curricula, coordinated by Success in Five coordinator, with individual program leadership provided by community partners, as described in the dosage chart.
	100 targeted 8th grade students

	High School Orientation
	3-5 day orientation where students are paired with achieving high school students; parents are paired with other parents after an overview about high school expectations.
	100 targeted 8th grade students and parents

	Service Learning
	Partnership between local professional and business community and Success in Five where students attend an orientation about careers and jobs in the community, make a match with a local partner, and “work” for 4-6 hrs./month for a three-month period of time with their local sponsor.  Contracts can be re-upped or new partner matches made at the conclusion of each 
	100 targeted 8th grade students

	Parent Booster Club
	Monthly meetings held for parents facilitated by the coordinator of the Success by Five initiative; purpose of meetings is to offer parents the opportunity to connect with other parents, learn from each other and to select and participate in education about topics of interest.
	Parents of 100 targeted 8th grade students

	Creative Arts (band, chorus, dance, theatre)
	In-school opportunities where targeted students will be recruited and supported
	100 targeted 8th grade students

	Intramural Sports 
	In-school opportunities where targeted students will be recruited and supported.
	100 targeted 8th grade students


1d:  Target Group(s):  High Risk 8th Graders who have been screened on the basis of 7th grade record of (1) days absent, (2) discipline referrals, (3) grades, (4) available test scores and (5) teacher/counselor/parent referral.  Students not identified as “at risk” may be offered the option of participating as resources are available. Parent of High Risk 8th Graders.
Strategy Dosage Chart
The following chart demonstrates the total anticipated contact hours based on the anticipated rate of participation for the targeted group.
Table 2. Strategy Dosage Chart
	Target Groups
	Program Saturation
	Intensity
	Duration
	Total Contact Hours

	100 8th grade students
	Afterschool Tutoring
	2 hrs day/3 days wk (6 hrs/wk)


	36 weeks

	216 hours


	75 8th grade students
	Success in Five Afternoon Program
· Leadership Dev.

· Social Skills Dev.

· Life Skills 


	2 hrs day / 2 days(4 hrs/wk) 

· 2 hrs day/1 day/week (2hrs./wk)
· 2 hrs day/1 day/week (2hrs./wk)

· 2 hrs day/1 day/week (2hrs./wk)

	36 weeks
· 18 weeks
· 18 weeks
· 36 weeks
	144 hours (Overall)
36 hours
36 hours

72 hours

	50 targeted 8th grade students
	Intramural Sports
	2 hr/5x week (10 hrs/wk)
	18 weeks
	180 hours

	25 targeted 8th grade students 
	Creative Arts  (band, chorus, drama,art)
	1 hr/day/ 5days/wk (5 hrs/wk)
	36 weeks
	180 hours

	50 targeted 8th grade students
	Service Learning
	4 -6 hrs/month; 3 months each assignment; 
	9 months
	36-54 hours

	40 Parents of 100 targeted 8th grade students participants 
	Success in Five Parent Booster Club
	-2 hr /month
	9 months
	18 hrs


Strategy Logic Model – Table 3
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Assumptions

If students are offered the additional academic assistance they need , supported by 

parents who communicate and stay involved, and enriched with  multiple asset 

development opportunities, they  will make the choices to stay in school, attend regularly 

and make plans for a future that includes post secondary education and employment. 

External Factors

•Availability of partner funding to provide asset-rich  opportunities.

•Existing organizational or interpersonal networks,

•Families unable to provide the needed support because of 

multiple stressors.

•Existing family and community attitudes.

Situation

•

High school drop-out rate, teen pregnancy rate, and number of 16-19 year-olds not in school and not working that exceeds the state average.

•

Percentage scoring below acceptable rate on 8thgrade CRCT scores.

•

Percentage of students with greater than 15 absences  per year above the state average.

↑Parent-child communication 

↑Parent involvement

↑ Parent-controlled assets

Program Interventions

Student Outcomes

Local School 

System –M.S.

Local Vo/Tech 

School 

Local Civic Clubs

Local Professional 

Groups

↑ Grades, CRCTs, on-grade levels

↑ Parent-Child Communication

↑Parent Involvement

↓ Truancy, Suspensions

↑Assets

↑Youth/Adult  engagement

↑ Youth Involvement

↑ Youth Social Responsibility

On Grade Level

↑ H. S. on-time grad.

↓ Teen Pregnancy

↓ Drop Out Rate

↑ Eligible for Hope Scholarship

↑ Post-Secondary Enrollments

↓ 16-19 yr. Olds not working/

or in school.


1e:  Implementation Schedule

During the first year we’re going to place a lot of attention on having each component program element keeping accurate enrollment and participation records.  We will use the records to establish an Excel spread sheet for storing and organizing our data.  We hope the initial review of the descriptive summaries will encourage initiative leadership so that they’ll be willing to help us fund a more sophisticated evaluation in the second and third year.  If that doesn’t happen, we’ll continue to use every low tech method of documenting progress that we can, including changing our evaluation plan to include more case studies and anecdotal success stories.
2 and 3:  Questions, Indicators and Data Sources:  Process questions and indicators for Participants, Programs and Activities, Collaborative Development and Systems Change, along with results questions/indicators related to the target group are presented in Table 4, below.  You may choose to address selected questions and indicators, rather than the total list of questions.

Table 4 - Evaluation Questions, Indicators, Potential Data Sources
Select and modify questions for your strategy evaluation:

	Type of Question
	Questions
	Indicators
	Potential Data Sources

	Process Questions – Related to Programs, Activities and Participants
	1. What programs and activities were recruited to be a part of the Success in Five Initiative, what agencies and individuals were involved,

2. How were various community sectors involved? (faith, business, government, civic, individuals)?

3.  How many student and parents were identified for the Success in Five Initiative? (by demographics)

4. How many identified students and families chose to participate in the initiative and in each component program? (by demographics)

5. In what ways were the “participators” different from the “non participators”?

6. How many “other” students elected to participate in Success in Five? (by demographics)

7. How many students participated in each SIF component program? What percentage of each program did each participant attend?

8. How many students participated in multiple programs?

9. How many Success in Five contracts were signed by students and parents?


	1.  Program, activity names; agencies, organizations, individuals,

2. Community sectors involved

3. Students and parents who were eligible

4. Students/parents choosing to participate

5. Demographic profile of eligible who participate and those who do not.

6. Voluntary participants 

7. Names and dosage data for each component program.

8. Names and numbers of students and families signing Initiative contract?


	Program Enrollment forms.

Participation Logs for each program component.



	Process Questions – Related to Collaborative Development
	1. How were resources developed/managed to coordinate and support the program?  What new lines of funding were identified for support of the Success in Five Initiative?
2. What local paid and unpaid volunteers were involved in the program and how were they involved?
3. How did cooperating partners collaborate to support evaluation of the Success in Five Initiative?
4. What new partners/organizations became active in the collaborative to support the Success in Five Initiative?
5. What new initiatives were begun by local business community and civic organizations to support the Success in Five Initiative?

6. What new programs were developed or modified by local higher education institutions to support the Success in Five Initiative?

	1.  Funds/resources by program/activity; activities with multiple sources of funds across agencies (tracked over time)

.

2.  # and names of volunteers, nature of work, their compensation..

3. Partner/agency role and contribution to evaluation.

4. Partner/agency role in strategy.

5. List of desired new programs,activities, initiatives; roles of key partners  and progress toward achieving the desired new supporting programs.
	Strategy Team evaluation-focused discussions
Strategy Development/Collabortive Support Tracker

	Process Questions – Related to Systems Change
	1. What new policies were developed or policies changed within the school system to support the Success in Five Initiative?


	1.  List of desired systems changes to support desired outcomes for the target group; roles of key partners in achieving change; status of each desired change at report time.


	Strategy Team evaluation focused discussions
Sytems Change Tracker

	Results Questions – Short/Intermediate Term
	1. To what extent do students improve their school attendance and behavior?

2. To what extent do students improve their societal involvement?

3. To what extent do students improve their sense of social competence?
4. To what extent do students increase their developmental assets?

5. To what extent do students increase their connectedness with adults other than their parents?
6. To what extent do students maintain or improve test grades, school grades and stay on track for high school graduation.


	1.  School absences, discipline referrals, in-school/out-of-school suspension?.
2. Societal Involvement

3. Sense of Social Competence

4. Social Skills

5. Developmental Assets

6. Youth/Adult Connectedness

7. Social Responsibility

8. CRCT scores, grades, end-of-year status; credits earned vs. credits not earned.

	1. School Records

2. Youth Inventory of Involvement (YII) (Pancer, Pratt & Hunsberger, 2000)

3.  Teenage Inventory of Social Skills (TISS) (Inderbitzen & S.L. Foster 1992)
4. Social Skills Rating System (Clark, Gresham & Elliott, 1985)
5. Developmental Assets Profile – Search Institute

6. Youth/Adults Engagement Survey – Youth Form – Search Institute.
7. Youth Scale of Social Responsibility ((Pancer, Pratt & Hunsberger, 2000)

8. School Records.

	Results Questions – Long Term
	1. To what extent did targeted students graduate and to what extent was their graduation related to their dosage of strategy programs?

2. To what extent did targeted students enroll in post-secondary school? (vo-tech; college, other)

3. To what extent did age-eligible students register to vote?
	1. High School graduation status.

2. Post-secondary plans 
	1. Graduation records 

2. Post-Secondary Plans Survey


Methodology

The Methodology section provides an annotated list of the data sources, a data collection schedule, a narrative description of the overall design for the evaluation and plans for data management and analysis. 
3a  – Instruments/Data Sources.  Looking at the following list of potential instruments, the school records should be maintained on a annual basis.  Each of the other instruments can be used over the longitudinal course of the initiative, by collecting a baseline measure, then updating the instrument each year to measure progress/change.  Select the instruments that appear to best suit your needs and the interests of your strategy team.
(1)   School Records – Includes individual records of attendance, CRCT scores, end of year grade status, discipline record.    These records are made possible through a partnership with the school system and student/family confidentiality is maintained through the use of individual unique identification numbers.  When students enter the Success in Five initiative, parents and the students sign informed consent and assent documents agreeing for their records to be maintained confidentially for the purposes of tracking their progress and evaluating the success of the effort throughout its tenure.
(2) Youth Inventory of Involvement -  This 30-item scale was devised to assess type and amount of youth societal involvement behavior. Factor analysis was used by the authors to derive four subscales, each of which represents a different kind of societal involvement: political activities, community/neighborhood activities, helping activities, and responding activities.  This instrument is non-proprietary, but the authors would like GaFCP to notify them of its use; if you decide to use this instrument, notify the GaFCP Evaluation Team, Ann Peisher.  She will work with you to share the appropriate information with the authors.  Information on purchasing this instrument can be found in the Strategy Modules Instrument Guide.
(3) Social Skills Rating System (SSRS) – The SSRS rocuses on behaviors which affect parent-child relations, teacher-student relations, and peer acceptance. Separate rating scales for teachers and parents are available, as well as a self-report form for students.  Preschool, elementary, and secondary level versions are available. These instruments are available from American Guidance Service, Publishers Building, circle Pines, MN 54014-1796.  (800)328-2560.  Starter set with 10 copies each of Teacher, Parent, and Student Questionaires; 10 Assessment Intervention Records; Manual for approximately $300.   Additional packs of 25 hand-scored questionnaires available for about $35. 
(4) Developmental Assets Profile (DAP) -  (Available for purchase from the Search Institute.  An introductory pack with a user’s manual, 50 surveys, 50 self-scoring profile forms for approximately $200).  The DAP provides an assessment of the Developmental Assets categories for youth ages 11-18.  Based on Search Institute’s Developmental Asset Framework, the DAP provides a quick, simple, valid, and reliahle self-report of the Developmental Assets categories currently being experienced by adolescents. 
(5) Adult-Youth Engagement Survey (AYE) – (Available for purchase from the Search Institute; Survey Packs (25 surveys per pack) approximately $50 per package.  Report packages can be purchased also.)  The AYE was created to examine adult-youth relationships on a community level.  Using separate survey for adults and youth, communities will gain insight on how adults are – or are not- positively influencing “other people’s kids” and if adults’ beliefs differ or are consistent with their actions towards these young people.  . 
(6) Youth Scale of Social Responsibility (YSRS) - This scale was developed to assess teenagers’ commitment to societal involvement, using such items as “More young people should become active in political parties and organizations” and “Young people have an important role to play in making the world a better place.” Each item is ranked on a 9-point Likert scale ranging from “very strongly disagree” (-4), to “very strongly agree” (+4). The YSRS can be used to measure commitment to societal involvement.  This instrument is non-proprietary, but the authors would like GaFCP to notify them of its use; if you decide to use this instrument, notify the GaFCP Evaluation Team, Ann Peisher.  She will work with you to share the appropriate information with the authors.  A copy of this instrument can be found in the Strategy Modules Instrument Guide.
(7) Desired System Change Tracker – This is a tool designed for planning and tracking desired system changes to improve the outcomes of the target group.  It is an intentional system of documenting the work of the Strategy Team around Systems Change.  A copy of this instrument can be found in the Strategy Modules Instrument Guide.
(8) Collaborative Involvement Tracker – This is a tool designed for Strategy Teams to plan the work of the team and track their action steps.  It is an intentional system of documenting the work of the Strategy Team.  A copy of this instrument can be found in the Strategy Modules Instrument Guide.
3b-e:  Data Collection Schedule:  Each program leader/coordinator is responsible for collecting dosage data (enrollment, participation) for their program or activity on a daily/week/monthly basis.  They will also collect results data that applies to their program/activity.  These data will be given to the Strategy Data Manager on regular basis defined by the Strategy Team.  Strategy-level cross-program indicator data will be collected/coordinated by the Strategy Data Manager on the schedule appropriate for that measurement (shown on the Question/Indicator Table).  This data will be entered in the Strategy Database, where beginner and some intermediate analyses can be conducted, then provided to the local evaluator for more advanced analysis.  The specific schedule for data collection follows in Table 5:
Table 5 – Data Sources, and Data Collection Schedule
	(3)Data Collection Schedule



	(3a)

Instruments or

Data Sources
	(3b)

Date(s)

Collected
	(3c) Responsible

Person
	(3d)

Date Submitted
	(3e)

To Whom

	Program Enrollment Forms for Success in Five Initiative


	Beginning of Initiative and Monthly 
	Success in Five Coordinator
	Quarterly 
	Data Management Coordinator

	Program Enrollment – Leadership Development

Participation Record for Leadership Development
	Beginning of Unit
End of Unit
	Leadership Development Instructor
Leadership Development Instructor
	Beginning of Unit
End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	Program Enrollment – Social Skills Development

Participation Record for Social Skills Development
	Beginning of Unit

End of Unit


	Social Skills Instructor

Social Skills Instructor


	Beginning of Unit

End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	Program Enrollment – Life Skills Development

Participation Record for Life Skills Development
	Beginning of Unit

End of Unit


	Life Skills Instructor
Life Skills Instructor
	Beginning of Unit

End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	Intramurals Participation checklist
	Quarterly
	Physical Education Coordinator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	Fine Arts Participation Checklist
	Quarterly
	Fine Arts Coordinator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	Service Learning Enrollment and Participation Record
	Beginning of Initiative

After each SL experience
	Service Learning Host
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	Parent Booster Club Enrollment 

Parent Booster Club Participation Record
	Beginning of Initiative

Quarterly
	Parent Booster Club Facilitator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	Grades, Test Results, Absences, Discipline
	Every 9 weeks
	Success in Five Coordinator working with School Records Clerk
	Quarterly
	Data Management Coordinator

	Developmental Assets Profile
	Annually at the beginning of the fall
	Success in Five Coordinator
	Immediately after administration
	Data Management Coordinator

	Collaborative Development/Systems Change Trackers
	At each Strategy Team Meeting
	Strategy Team Members
	Annually, in time for the Annual Evaluation Report
	Strategy Team Chair and Collaborative Coordinator for inclusion in Progress and/or Results Reports.


4. Design
The overall design of this strategy evaluation is longitudinal, where a core target group has baseline measures, with their progress tracked over time until they complete or drop out of high school.  Some measures will be tracked annually.  When members of the target group decrease, vary or stop their involvement totally, the design can become a longitudinal, comparison group design with level of participation (intensity, duration of involvement) being the primary variable.  When members of the target group participate in only selected opportunities, the design can be a longitudinal, comparison group design with number of opportunities accessed (saturation) being the primary variable.
5. Data Analysis
Beginner Level: When data is received by the Success in Five Coordinator, it will be checked to make sure all data is apparently present;   when it is received by the Data Management Coordinator, it will be checked again for missing information and accuracy.  We have developed an excel spread sheet for organizing the data with unique identifiers so that individual level analysis can later be done.  Once all the data has been received for all quarters, we’re going to use descriptive statistics to describe (averages, ranges, etc.) the eighth grade class at the end of the year as it relates to grades, standardized test results, absences, discipline incidences, etc.)  These data will be compared to the data used to qualify the students for the initiative to see if there has been improvement.  In the fall, at the second administration of the Developmental Assets Profile, we’ll look to see if the students’ assets have changed.  As best we can when using descriptive statistics, we’ll look to see if the students who participated more, with parents who participated more, had more positive change in all the indicators.  If it looks like there has been significant change, we’ll get some outside help to run some appropriate tests of significance.

Intermediate Level:  When data is received by the Success in Five Coordinator, it will be checked to make sure all data is apparently present;   when it is received by the Data Management Coordinator, it will be checked again for missing information and accuracy.  We have developed an excel spread sheet for organizing the data with unique identifiers so that individual level analysis can later be done.  Excell data will be exported to SPSS so that our local evaluator can do more sophisticated analysis.  Analysis of Variance will be used to determine whether any demographic variable or any level of participation affected the annual and cumulative outcomes on each of the outcome indicators.
6. Reporting and Using Findings
An annual evaluation report will be prepared and shared with the collaborative and with the Georgia Family Connection Partnership.  The first two years of the three-year plan, we will have an Evaluation Progress Report.  For the final year of the three-year plan, we will have a Results Report. For The Strategy Team will look at the annual progress of the targeted students with special focus on identifying the activities that appear to be most effective and the ones that are received best by students and parents.  Following the same group of students for five years will make it necessary to re-tool the component programs and activities each year so they are always age-appropriate.    A press release containing a one page summary of the evaluation report will be prepared for the local newspaper and will be distributed to parents in the school newsletter.  Early positive results will be used to secure additional funding to support staff and activities for the students and parents.

What Works: Support for the Success at Five Strategy
 As you develop/strengthen your cluster of component programs and activities consider the following suggestions from the GaFCP:  Children Succeeding in School:  Connected to Practice, March 2008.
• Identify students at risk of dropping out. Research shows that early identification, family involvement, clear instructional objectives, and monitoring student progress are effective in dropout prevention.
• Acknowledge that an achievement gap exists between economically disadvantaged, minority

students, and white students. Focus efforts on systemic change to better serve the population of

students that need the most help.
• Ensure schools collaborate with communities. When all groups in a community provide collective support to the school, a strong infrastructure creates a caring supportive environment where youth can

thrive and achieve.
• Increase family engagement. Research consistently finds that family engagement has a direct, positive effect on children's achievement and is the most accurate predictor of a student's success in school.
• Offer mentoring/tutoring programs. Mentoring is a one-to-one caring, supportive relationship between a caring adult and student that is based on trust. Tutoring, also a one-to-one activity, focuses on academics and is an effective practice when addressing specific needs such as reading, writing, or math competencies.
• Locate and offer service-learning opportunities to students. Service-learning connects meaningful community service experiences with academic learning. It promotes personal and social growth, career development, and civic responsibility, and can be a powerful vehicle for effective school reform at all grade levels.
• Provide alternative schooling. Alternative schooling provides potential dropouts a variety of options that can lead to graduation. These programs pay special attention to the student's individual social needs and academic requirements for a high school diploma.
• Develop after-school opportunities. By providing after-school and summer enhancement programs, schools can eliminate information loss and inspire interest in a variety of areas. These experiences help students, especially those at risk of school failure by filling afternoon "gap time" with constructive and engaging activities.
• Increase the number of high school graduates eligible for the HOPE scholarship by ensuring that all students are aware of the financial resources available to them. This includes: encourage students to take more challenging courses in high school to better prepare for further education; use high-quality curriculum and teaching methods in high school; ensure adequate support services for students as they move from high school to college and during their freshman year; improve the transferability of courses and programs among colleges and universities; encourage students to stay in college and earn degrees; and reduce geographical and financial barriers to education beyond high school.

(http://www.sreb.org/main/Publications/MeritBased/MeritBasedScholarship.asp). 

FY2011 – FY2013 EVALUATION PLAN 
WORKSHEET VERSION

1a:  Brief Strategy Description:

To insure current high risk 8th graders transition to and complete high school on time by providing them, and their families, with wrap around in-school, after-school, and community support that includes tutoring, orientation to high school, parental support groups, and asset development opportunities (leadership development, volunteerism, service learning, sports and recreation, etc.) – Overall strategy to be called Success in Five (or Four, or Three).


1b:  Related Three-Year Benchmark(s):  

1:  Increase the on-time graduation rate from XXX in 2008 to XXX in 2013. (CS5)
2:  Increase the number/ percent of 8th-12th grade students absent more than 15 days from school from XXX in 2008 to XXX in 2013. (CS1)
3:  Decrease the number/percent of teens who are high school dropouts (ages 16-19) from XXX in 2008 to XXX in 2013. (CS8)
4:  Decrease the number/rate of teen pregnancies, ages 15-17 (per 1,000) from XXX in 2008 to XXX in 2013. (HC4)

5:  Increase the developmental assets of target population students from XXX in 2010 to XXX in 2013. (LD1)
6:  Increase the number/percentage of graduating students who enroll in post-secondary education from XXX in 2010 to XXX in 2013. (LD1

7:  Increase the number/percentage of eligible graduating students  who register to vote from XXX in 2010 to XXX in 2013. (LD1)

1c:  Component Programs:  Orientation to the Success in Five Initiative; After School Tutorial; 9-Week High School Orientation; 9-Week Service Learning Experience;  Career Exploration and Preparation; Social Skills Development Program (phone etiquette, dressing for success, social dance, )  Life Skills Development (Financial Skills, Cooking Skills, Health, etc.) Parent Support Group (with a relevant curriculum on parent/child communication in addition to support and connectedness opportunities); Changes will be made in program components as the students advance.

1d:  Target Group(s):  High Risk 8th Graders:  Student will be screened on the basis of 7th grade record of (1) days absent, (2)discipline referral, (3) grades, (4) available test scores and (5) teacher/counselor/parent referral.  Parents of High-Risk 8th Graders.
1e:  Evaluation Implementation Schedule:  During the first year, we will concentrate on developing our evaluation system so that each partnering program is regularly providing a list of participants and complete dosage data including beginning/end date, number of sessions attended, frequency of contact and total contact hours.  Our first progress report will provide a demographic summary of all participants and a descriptive analysis of baseline results data.  During the second year we will compare baseline data with second data collection and show emerging results.  During the third year, we will again compare changes over the total enrollment, determine the affect of dosage and compare results for students with varying levels of participation.

	(2) Questions and/or Indicators
	(3)Data Collection Schedule



	
	(3a)

Instruments or

Data Sources
	(3b)

Date(s)

Collected
	(3c) Responsible

Person
	(3d)

Date Submitted
	(3e)

To Whom

	Process Questions – Related to Programs, Activities & Participants

Q. What programs and activities were recruited to be a part of the Success in Five Initiative, what agencies and individuals were involved?

I.   Program/activity names; agencies, organizations, individuals,
Q. How many student and parents were identified as eligible for the Success in Five Initiative? (by demographics)
I. Students and parents who were eligible

Q. How many identified students and families chose to participate in the initiative and in each component program? (by demographics)
I.  Students/parents choosing to participate

Q. In what ways were the “participators” different from the “non participators”?
I. Demographic profile of eligible who participate and those who do not.


	Strategy Team Records

School records of students meeting criteria
Program Enrollment Forms and participation records for Success in Five Initiative


	Beginning of Initiative and Monthly 
	Success in Five Coordinator
	Quarterly 
	Data Management Coordinator

	Q. How many students participated in each SIF component program? What percentage of each program did each participant attend? How many students participated in multiple programs?

I. Names and dosage data for each component program.


	Program Enrollment – Leadership Development

Participation Record for Leadership Development
	Beginning of Unit

End of Unit
	Leadership Development Instructor

Leadership Development Instructor
	Beginning of Unit

End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	
	Program Enrollment – Social Skills Development

Participation Record for Social Skills Development
	Beginning of Unit

End of Unit


	Social Skills Instructor

Social Skills Instructor


	Beginning of Unit

End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	
	Program Enrollment – Life Skills Development

Participation Record for Life Skills Development
	Beginning of Unit

End of Unit


	Life Skills Instructor

Life Skills Instructor
	Beginning of Unit

End of Unit
	Success in Five Coordinator; then to Data Management Coordinator

	
	Intramurals Participation checklist
	Quarterly
	Physical Education Coordinator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	
	Fine Arts Participation Checklist
	Quarterly
	Fine Arts Coordinator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	
	Service Learning Enrollment and Participation Record
	Beginning of Initiative

After each SL experience
	Service Learning Host
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	
	Parent Booster Club Enrollment 

Parent Booster Club Participation Record
	Beginning of Initiative

Quarterly
	Parent Booster Club Facilitator
	Quarterly
	Success in Five Coordinator; then to Data Management Coordinator

	Process Questions – Related to Collaborative Development

Q. How were resources developed/managed to coordinate and support the program?  What new lines of funding were identified for support of the Success in Five Initiative?

I. Funds/resources by program/activity; activities with multiple sources of funds across agencies (tracked over time
Q. What local paid and unpaid volunteers were involved in the program and how were they involved?

I. # and names of volunteers, nature of work, their compensation..

Q. How did cooperating partners collaborate to support evaluation of the Success in Five Initiative?
I. Partner/agency role and contribution to evaluation.

Q. What new partners/organizations became active in the collaborative to support the Success in Five Initiative?

I. Partner/agency role in strategy.

Q. What new initiatives were begun by local business community and civic organizations to support the Success in Five Initiative?

Q. What new programs were developed or modified by local higher education institutions to support the Success in Five Initiative?

I. List of desired new programs,activities, initiatives; roles of key partners  and progress toward achieving the desired new supporting programs

	Collaborative Development/Systems Change Trackers
	At each Strategy Team Meeting
	Strategy Team Members
	Annually, in time for the Annual Evaluation Report
	Strategy Team Chair and Collaborative Coordinator for inclusion in Progress and/or Results Reports.

	Process Questions – Related to Systems Change

Q. What new policies were developed or policies changed within the school system to support the Success in Five Initiative?
I. List of desired systems changes to support desired outcomes for the target group; roles of key partners in achieving change; status of each desired change at report time.

	Collaborative Development/Systems Change Trackers
	At each Strategy Team Meeting
	Strategy Team Members
	Annually, in time for the Annual Evaluation Report
	Strategy Team Chair and Collaborative Coordinator for inclusion in Progress and/or Results Reports.

	Results - Short - Term 
Q. To what extent do students improve their school attendance and behavior?

I. School absences, discipline referrals, in-school/out-of-school suspension

	Grades, Test Results, Absences, Discipline
	Every 9 weeks
	Success in Five Coordinator working with School Records Clerk
	Quarterly
	Data Management Coordinator

	Results – Intermediate-Term

Q. To what extent do students maintain or improve test grades, school grades and stay on track for high school graduation.

I. School absences, discipline referrals, in-school/out-of-school suspension
Q. To what extent do students increase their developmental assets?

I.Developmental Assets


	Grades, Test Results, Absences, Discipline
Developmental Assets Profile
	Every 9 weeks
Annually
	Success in Five Coordinator working with School Records Clerk
Success in Five Coordinator
	Quarterly
Immediately after administration
	Data Management Coordinator
Data Management Coordinator

	Results – Long-Term

Q.To what extent did targeted students graduate and to what extent was their graduation related to their dosage of strategy programs?

I. High School graduation status.

Q. To what extent did targeted students enroll in post-secondary school? (vo-tech; college, other)

Q. To what extent did age-eligible students register to vote?
I. Post-secondary plans
	Graduation records 

Post-Secondary Plans Survey
	End of 12th Grade Year

End of 12th Grade Year
	Success in Five Coordinator working with School Records Clerk
Success in Five Coordinator
	End of 12th Grade Year

End of 12th Grade Year
	Data Management Coordinator
Data Management Coordinator


4. What is the overall design of this evaluation study? The overall design of this strategy evaluation is longitudinal, where a core target group has baseline measures, with their progress tracked over time until they complete or drop out of high school.  Some measures will be tracked annually.  When members of the target group decrease, vary or stop their involvement totally, the design can become a longitudinal, comparison group design with level of participation (intensity, duration of involvement) being the primary variable.  When members of the target group participate in only selected opportunities, the design can be a longitudinal, comparison group design with number of opportunities accessed (saturation) being the primary variable.

5. How do you plan to manage and analyze the data? When data is received by the Success in Five Coordinator, it will be checked to make sure all data is apparently present;   when it is received by the Data Management Coordinator, it will be checked again for missing information and accuracy.  We have developed an excel spread sheet for organizing the data with unique identifiers so that individual level analysis can later be done.  Once all the data has been received for all quarters, we’re going to use descriptive statistics to describe (averages, ranges, etc.) the eighth grade class at the end of the year as it relates to grades, standardized test results, absences, discipline incidences, etc.)  These data will be compared to the data used to qualify the students for the initiative to see if there has been improvement.  In the fall, at the second administration of the Developmental Assets Profile, we’ll look to see if the students’ assets have changed.  As best we can when using descriptive statistics, we’ll look to see if the students who participated more, with parents who participated more, had more positive change in all the indicators.  If it looks like there has been significant change, we’ll run some appropriate tests of significance.

6.  How do you plan to report and use the findings of this study? An annual evaluation report will be prepared and shared with the collaborative and with the Georgia Family Connection Partnership.  The first two years of the three-year plan, we will have an Evaluation Progress Report.  For the final year of the three-year plan, we will have a Results Report. For The Strategy Team will look at the annual progress of the targeted students with special focus on identifying the activities that appear to be most effective and the ones that are received best by students and parents.  Following the same group of students for five years will make it necessary to re-tool the component programs and activities each year so they are always age-appropriate.    A press release containing a one page summary of the evaluation report will be prepared for the local newspaper and will be distributed to parents in the school newsletter.  Early positive results will be used to secure additional funding to support staff and activities for the students and parents.
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Collaborative Coordination

Career Exploration

Remedial Tutoring

Service Learning

Transition Classes

Truancy Program

Jr. Leader Program

Dance/Stomp Club

M.S./Elementary  Mentor

Abstinence Education 





Local Chamber of Commerce

Improving Outcomes for High School Students – High Risk 8th Graders













High Risk 

8th Graders





Family Leadership Prgm.

Parent Booster Club

Family Nights/Potlucks

H.S. Transition Classes

Family Field Days





Local School System – H.S.

Parents of 8th Graders

Inputs



Outputs



Target Groups



Short-term Outcomes



Long-Term Outcomes

Assumptions

If students are offered the additional academic assistance they need , supported by parents who communicate and stay involved, and enriched with  multiple asset development opportunities, they  will make the choices to stay in school, attend regularly and make plans for a future that includes post secondary education and employment. 





External Factors

Availability of partner funding to provide asset-rich  opportunities.

Existing organizational or interpersonal networks,

Families unable to provide the needed support because of 

 multiple stressors.

Existing family and community attitudes.









Situation

High school drop-out rate, teen pregnancy rate, and number of 16-19 year-olds not in school and not working that exceeds the state average.

Percentage scoring below acceptable rate on 8th grade CRCT scores.

Percentage of students with greater than 15 absences  per year above the state average.





↑Parent-child communication 

↑ Parent involvement

↑ Parent-controlled assets

Program Interventions

Student Outcomes

Local School System – M.S.

Local Vo/Tech School 

Local Civic Clubs

Local Professional Groups

↑ Grades, CRCTs, on-grade levels

↑ Parent-Child Communication

↑ Parent Involvement

↓ Truancy, Suspensions

↑Assets

↑ Youth/Adult  engagement

↑ Youth Involvement

↑ Youth Social Responsibility

On Grade Level







↑ H. S. on-time grad.

↓ Teen Pregnancy

↓ Drop Out Rate

↑ Eligible for Hope Scholarship

↑ Post-Secondary Enrollments

↓ 16-19 yr. Olds not working/

      or in school.
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