WeCare County 2010-2011 GAFCP Evaluation Progress Report

1. INTRODUCTION:

The WeCare County Middle School Afterschool and Mentoring Program was funded to provide academic enrichment, youth development, and related educational development activities for families to support academic success and increase social, physical and emotional well-being of participating students.

The afterschool program operated for 27 weeks from September 2010 through May 2011 with time off for fall intercession, winter break and spring break. The program operated from 3 p.m. to 6 p.m. for a total of 12 hours per week. The program is funded for 140 participants in the afterschool program and 40 students in a mentoring program..

The following table outlines the three main goals of the program, the strategies to accomplish those goals, and the expected outcomes that are evaluated.  The goals, objectives and strategies are in the format that is required by Georgia Department of Education and thus the language may not align with the Georgia Family Connection Partnership definition of strategies.
	Goal 1:  Students will improve academic achievement in core subjects. 

	Objectives
	Strategies/Activities
	Expected Outcomes

	Students will improve reading, language arts, and math grades


	Academic activities: Daily homework assistance; targeted academic assistance based on needs identified through Classworks; array of afterschool activities that link to GPS instructional objectives and pacing guides will be provided in a framework of enrichment 
	The percentage of 8th-grade students meeting or exceeding state standards on CRCT promotional tests in reading from 86 percent in 2008 to 92 percent in 2013.

The percentage of 8th-grade students meeting or exceeding state standards on CRCT promotional tests in math from 83 percent in 2008 to 90 percent in 2013.

	Students will improve academic achievement as measured by CRCT scores 
	
	

	Goal 2:  Students will improve social, physical, and emotional well-being.

	Objectives
	Strategies/Activities
	Expected Outcomes

	Students will improve homework completion and class participation


	Academic activities: 

Daily homework assistance; Coach Series

Youth Development activities:

Mentoring program; Field trips; physical education

Enrichment activities:

Arts, dance, drama, technology, strategies/games, cooking/nutrition
	75% or more of students will demonstrate improvement in homework as measured by teacher assessment and parent surveys;

75% or more of students will demonstrate improvement in class participation as measured by teacher assessment;

75% or more of students will demonstrate improvement in behavior and knowledge as measured by pre/post student attitudes surveys 



	Students will improve behavior
	
	


	Goal 3: Families of students will have opportunities to improve skills and to participate more fully in their child’s education.

	Objectives
	Strategies/Activities
	Expected Outcomes

	Families will improve skills that will enable to help their children achieve academic success 
	Youth Development activities:

Projects with family involvement/mentors

Family involvement activities:

Parent/community newsletters published

Family Nights 


	75% or more of families of students will participate in at least one family activity;



	Families will participate more fully in their child’s education
	
	


Target Group:

Income-eligible and academically-eligible students and their families in sixth grade through eighth grade are the target group for the WeCare County program. Students with low scores on the CRCT (less than 300 on the QCC scale or less than 800 on GPS scale), with extenuating circumstances, such as family issues or language barriers, were offered services in the WeCare program. 

Program Activities:

Academic Enrichment:
The Georgia CRCT Mathematics Coach Series was used for multiple grades. The Coach Series covered Georgia Quality Core Curriculum Standards; provided step-by-step, strategy-based instruction guides; included unit reviews to evaluate students’ understanding of each unit; and provided tests that include reproducible answer bubbles so students could practice filling in the answers.

Homework assistance was provided in a structured way daily in the cafeteria to allow for individual tutoring, group work, and peer support.  Technology opportunities were provided on a regular basis through a computer classroom.
Youth Development:

Forty students and 40 mentors participated in two hours of mentoring a week, for a total of 2,160 one-on-one mentoring hours.

Enrichment: 

Fine arts and arts/crafts activities were provided on a weekly basis to students.  Students were provided opportunities to choose from a variety of board games designed to increase their ability to get along as a team, or increase their math and literacy skills. Each center also had a small library that allowed participants to read age-appropriate material during free time. 
Family Support and Engagement: 

In the 2010-2011school year, 350 parents, guardians or other relatives attended family development programs.
2. EVALUATION IMPLEMENTATION:


Instruments and Data Sources: 

The FY 2011 evaluation plan included what instruments and data sources were proposed; what data collection was proposed; and the proposed data collection management.

	INDICATORS
	INSTRUMENTS 

AND 

DATA SOURCES
	DATA COLLECTION/

MANAGEMENT

	Process:

• Hours of operation of afterschool program by type of activity (academic, enrichment, youth development)

• Number of students served

• School-day attendance

• Afterschool attendance

• Community partner contributions

• Partner attendance at Advisory Committee meetings
	• Participant records

• Program records

• Cayen A+ Database

• Minutes

• Financial records


	Collection: program director and site coordinator

Management: Evaluator

	Results – short term (knowledge, attitudes, skills, aspirations)

• CRCT scores

• Homework completion

• Student satisfaction

• Parent Satisfaction

• Satisfaction from episodic family events/classes

• Staff satisfaction
	• CRCT scales scores and performance level

• Locally developed surveys


	Collection: 

• program director w/cooperation of classroom teachers

• DOE/WeCare County for CRCT testing

• Program event leaders

Management: Evaluator 

	Results – intermediate (actions, behaviors)

• School-day behavior

• School-day teacher survey of changes in attitude, knowledge of behavior of students

• Knowledge gained in reading math (beginning of school year to end)
	• Pre/post

• End of year survey

• Curriculum assessment
	Collection: project director w/cooperation of classroom teachers

Management: Evaluator

	Results – long-term (status and conditions)

• High-school completion

• On-time grade promotion
	School records for students
	Collection: project director and school system

Management: WeCare Family Connection and school system


Actual Data Collection:

	Data Sources
	Data Collected

	Participant records
	60 (6th grade)

60 (7th grade)

60 (8th grade)
180 TOTAL

	Minutes
	Advisory council meetings

	Financial records
	Budget reports 

	CRCT scores and performance level
	CRCT scores were provided for all WeCare County students to the evaluator; allowing for a comparision of scores between students attending the WeCare program and non-participants by grade, race/ethnicity, and gender.

	Homework completion
	140 students through school-day teacher survey

	Student satisfaction, afterschool
	47 (6th grade afterschool)

46 (7th grade afterschool)

47 (8th grade afterschool)

	Student satisfaction, mentoring
	40 (6th grade mentoring)

	Parent satisfaction, afterschool 
	33 (6th grade parents)

33 (7th grade parents)

34 (8th grade parents)

	Parent satisfaction, mentoring
	19 (6th grade parents)

	Family event satisfaction
	Did not collect ; however, attendance data were collected

	Staff satisfaction
	50 surveys completed by staff

	Mentor Satisfaction
	40 surveys completed by mentors

	School-day teacher survey
	140 surveys completed by school-day teachers

	Knowledge gained in reading, math, ELA, science and social studies 
	CRCT scores




Management of Collected Data:

Process and outcome data were collected throughout the reporting period. Process data were collected and compiled by the project director, staff, and evaluator on a regular basis. Student attendance data and student information were entered into the Georgia DOE A+ database.  Demographic data for students for this evaluation report was downloaded from the A+ database.  Staffing, site descriptions, activity descriptions, goals and objectives were also entered into the A+ database.  Additional records were obtained on site visits by the project evaluator to WeCare County.

All data were entered and/or compiled into Microsoft Excel databases and SPSS software was used for descriptive statistics and predictive analyses.

The evaluation design called for a quasi-experimental design with comparison groups was used for CRCT scores.  Post-only design was used for student, staff, parent and mentor-mentee satisfaction surveys.

Family event data was not collected. 

3. PROCESS FINDINGS: 

The WeCare County Afterschool and Mentoring Program operated from September 2011 through May 2011. The program provided a variety of academic enrichment activities four days a week for 3 hours per day.  A full evaluation report will be submitted by September 15, 2011. 

 During the afterschool program, 200 youth grades 6-8 were registered; 140 (70 percent) attended 30 days or more. The federal definition of a “regular” attendee is attending 30 days or more. Of the 200 students: 

· 180 qualified for free or reduced school meals (90 percent).  100 percent of the WeCare afterschool participants qualified for free or reduced school meals.

· 45 percent of the registered students were black; 45 percent white; and 10 percent were Hispanic; 1 percent other.  45 percent of active participants (more than 30 days) were black; 45 percent white; and 10 percent were Hispanic.

· 7 percent were Special Education students 

· 49 percent were female; 51 percent were male

Table 1. Student Participation Rate, 2010-2011

	
	<30 Days
	30-45 Days
	46-90 Days
	>90 Days
	Total

	Number of students
	60
	50
	50
	40
	200

	Percent of students
	30%
	25%
	25%
	20%
	100%


Table 2.  Students by Grade and Race/Ethnicity

	GRADE
	Black
	White
	Hispanic
	Total

	6th grade
	30
	29
	7
	66

	7th grade
	29
	30
	7
	66

	8th grade
	31
	31
	6
	68

	TOTAL
	90
	90
	20
	200


4. EARLY RESULTS FINDINGS:

The tables below are excerpted from the full evaluation report that will be submitted in September 2011. Results reported in September will include student satisfaction, parent satisfaction, staff satisfaction, mentor satisfaction and school-day teacher assessment of social/emotional behavior.

Social/Emotional Behavior:
A survey was given in May 2010 to each homeroom teacher of students in the program to assess their opinion of behavioral and academic changes in the student.  Surveys were received from teachers for all 140 participating students. Teachers indicated that more than half of the students made slight to significant improvements in all aspects of social and emotional behavior. The highest percentage of significant improvement was in turning in homework on time (31.4 percent). The lowest percentage of significant improvement was coming to school motivated to learn and behaving well in class (19.8 percent).

Table 3. School-Day Teacher Survey, 2010-2011, n=140

	Rank in response:

To what extent has your student changed their behavior in terms of:
	Significant improvement
	Moderate

Improvement
	Slight

Improvement
	No Change
	Slight

Decline
	Moderate Decline
	Significant Decline
	Did Not Need to Improve 

	1. Turning in his/her homework on time.
	31.4
	9.3
	11.6
	9.3
	2.3
	1.2
	3.5
	31.4

	2 tie. Academic performance.
	29.1
	15.1
	12.8
	14.0
	8.1
	2.3
	1.2
	17.4

	2 tie. Participating in class.
	29.1
	12.8
	15.1
	11.6
	2.3
	3.5
	3.5
	22.1

	3. Completing homework to your satisfaction.
	27.9
	11.6
	11.6
	8.1
	4.7
	1.2
	4.7
	30.2

	4 tie. Volunteering (e.g. for extra credit or more responsibilities).
	22.1
	18.6
	19.8
	14.0
	3.5
	1.2
	2.3
	18.6

	4 tie. Getting along well with other students.
	22.1
	18.6
	11.6
	10.5
	4.7
	5.8
	8.1
	18.6

	5. Attending class regularly.
	20.9
	20.9
	18.6
	12.8
	5.8
	2.3
	3.5
	15.1

	6 tie. Coming to school motivated to learn.
	19.8
	24.4
	16.3
	7.0
	5.8
	2.3
	4.7
	19.8

	6 tie. Behaving well in class. 
	19.8
	27.9
	9.3
	12.8
	4.7
	8.1
	2.3
	15.1

	7. Being attentive in class.
	17.4
	22.1
	14.0
	14.0
	5.8
	4.7
	1.2
	20.9


Student Satisfaction, Afterschool 2010-2011:

Students were given satisfaction surveys at the end of the afterschool program. All of the 140 students returned the survey. At least 70 percent of the students said they strongly liked or liked all of the activities except the snacks. The highest-ranked responses were for field trips, physical education and their afterschool teachers. The table below displays the results of the survey respondents by percentage of responses.

Table 4. Student Satisfaction, 2010-2011
	In the WeCare Afterschool  program, I…
	% STRONGLY LIKED
	% LIKED
	% NOT SURE
	% DID NOT LIKE
	% STRONGLY DISLIKED

	Life Skills
	30
	40
	10
	10
	10

	Character Education
	30
	40
	10
	10
	10

	Field Trips
	60
	25
	5
	5
	5

	Service Projects
	30
	40
	10
	10
	10

	Arts
	30
	40
	10
	10
	10

	Dance 
	30
	40
	10
	10
	10

	Drama
	30
	40
	10
	10
	10

	Clubs
	30
	40
	10
	10
	10

	Technology
	30
	40
	10
	10
	10

	Physical Education
	60
	25
	5
	5
	5

	Homework
	30
	40
	10
	10
	10

	Snacks
	5
	5
	5
	40
	45

	Family Nights
	30
	40
	10
	10
	10

	My Afterschool Teacher
	40
	30
	10
	10
	10


RECOMMENDATIONS AND NEXT STEPS:

The 2010-2011 school year was the first complete year of the WeCare County Afterschool and Mentoring Program. Data collection was streamlined with a high response rate. The WeCare system designates one person as its Data Management Specialist.  The Project Evaluator works closely with its Data Management Specialist and the Project Director to coordinate data collection in accordance with the evaluation plan.  The Data Management Specialist then ensures the surveys are completed.  Having a part-time person (The Data Management Specialist works approximately 10 hours per week) managing the distribution and collection of surveys, attendance data, and staffing data streamlines the data collection aspects of the program.  


The school and system administrators will use the 2010-2011 evaluation findings to revamp programming, adjust staff, and seek additional sources of funding.  A presentation regarding the 2010-2011 findings will be made to the collaborative after the evaluation is completed at the end of September 2011.
PAGE  
7

