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	Strategy Evaluation Module 
Middle School Students & Families


Evaluation Module – Middle School School Success
Target Group – 140 youth in grades 6-8 and their families
Sample Evaluation Plan:  FY 2011-FY2013

1.  Strategy Identifying Information

1a:  Brief Strategy Description:  Provide middle school students an array of asset building opportunities and supports to ensure school success and successful transition to adulthood.
1b:  Related Three-Year Benchmark(s):  

Benchmark Objective:  Increase the percentage of 8th grade students meeting or exceeding state standards on CRCT promotional tests in reading from 86% in 2008 to 92% in 2013 (Data source: Kids Count, Family Connection Partnership, 2008)
Code: CS4a
Indicator: 8th grade students meeting or exceeding state standards on CRCT promotional tests in  Reading

Benchmark Objective:  Increase the percentage of 8th grade students meeting or exceeding state standards on CRCT promotional tests in math from 83% in 2008 to 90% in 2013 (Data source: Kids Count, Family Connection Partnership, 2008)
Code: CS4a
Indicator: 8th grade students meeting or exceeding state standards on CRCT promotional tests in Math
1c:  Component Programs/Activities: 
Programs and activities for the three-year strategy will include the Wecare County Middle School afterschool program, mentoring program, and family support and engagement program.  Collaborative development activities include engaging business partners as mentors and conducting resource mapping for adolescent programs.  Systems change activities include examining the role of the collaborative in engaging new partners in school improvement plans and activities.  

Description of Component Programs

Academic activities
Daily homework assistance; targeted academic assistance based on needs identified through Classworks; array of afterschool activities that link to GPS instructional objectives and pacing guides will be provided in a framework of enrichment (e.g. writing plays; growing vegetables; community service projects)

Youth Development activities

Botvin Life Skills 9-week session; character education; field trips; physical education; clubs/youth leadership; community service projects; mentoring

Enrichment activities
Arts, dance, drama, technology, strategies/games, cooking/nutrition

Family education and involvement activities
Four parent/community newsletters published; 5 Family Nights held; Math for Parents classes offered in conjunction with Title I Parent Job Skills/Educational classes and opportunities through WeCare Technical College; Family spring field trip.
Program Schedule


The WeCare County afterschool program will operate for 27 weeks Monday through Thursday from 3 p.m. to 6 p.m. for a total of 12 hours per week.  The program will begin in September 2010 and will end in May 2011, with time off for fall intercession, winter break, and spring break.  Enrichment and Youth Development will rotate on a nine-week schedule. Each student will experience six different enrichment and six different youth development opportunities during the year (See Table 1 below). Students will have a set of enrichment activities for nine weeks, then rotate to the next set of activities (A/B or C/D or E/F).  Enrichment activities will include art (A); music (B); technology (C); dance (D); strategies/games (E); cooking/nutrition (F).  Activities will be staggered to keep students engaged and to allow for all students to have an equal dosage of enrichment and youth development.  

The six rotations for Youth Development will be Botvin Life Skills (G); SPARK recreation (H); character education (I); club/leadership (J); sports (K); and community service (L).  The students will select a nine-week long community service project, such as starting a food bank or a school recycling program.




Table 1.  Nine-Week Schedule of Afterschool Activities, Grades 6-8

	 
	Monday
	Tuesday
	Wednesday
	Thursday

	3:00-3:30
	Snack / Homework
	Snack/ Homework
	Snack/ Homework
	Snack/Homework

	3:30-4:15
	Academic Enrichment
	Academic Enrichment
	Academic Enrichment
	Academic Enrichment

	4:15-5:00
	Enrichment Rotation A
	Enrichment Rotation B
	Enrichment Rotation A
	Enrichment Rotation B

	5:00-

5:45
	Youth Development

Rotation G
	Youth Development

Rotation H
	Youth Development

Rotation G
	Youth Development

Rotation H

	5:45-6:00
	 Transportation
	Transportation
	 Transportation
	Transportation


The WeCare County mentoring program will provide support and adult role models to 40 students in the sixth-grade class at WeCare Middle School beginning in the 2010-2011 school year.  Activities for mentees will include a book club, service learning projects, field trips and community volunteering. Mentors will be asked to meet with mentees for at least two hours per month. Besides one-on-one mentoring, the mentors and mentees will participate in 10 group activities in the first year of the program. The activities will range from life skills awareness to cultural awareness to team-building skills.
The mentor/mentee relationship will continue as students move through seventh grade and eighth grade, and hopefully into high school. During the course of the three-year program, 40 students in each sixth-grade cohort will be paired with mentors for a total of 120 matches by the 2012-2013 school year.

The program director, guidance counselors and the sixth-grade instructional team will meet to create criteria for selecting mentee candidates. A letter will be sent to the parent or guardian of each mentee candidate to introduce the mentoring program and provide an application form to be completed and returned. Each student will complete a Mentee Inventory of Interests to help match them with the most appropriate mentor. 
A variety of methods will be used to recruit mentors for the mentoring program, including speaking engagements, flyers, personal invitations and announcements at civic organization meetings.

All potential mentors will be screened by SafetyNET; background checks will be conducted through the State of Georgia for child and sexual abuse/predation.  In addition, each applicant will be required to identify three professional and personal references.  All documents will be kept in individual file folders in a locked file cabinet in the program coordinator’s office at WeCare Middle School.

The WeCare County summer program will be provided through the extended day DOE funds and local school system funds.  Students in the WeCare County afterschool program in need of additional academic assistance, as determined by CRCT scores and grades, will be given priority for the summer program. 

The WeCare County afterschool program will hold regular family events for afterschool and summer participants. A family survey will be distributed at registration to gather input from parents about the type of programs in which they want to participate or the skills they would like to learn. The family program will be constructed around the needs and desires of families, in an attempt to make it more likely they will attend and participate.  

Table 2.  Family Involvement Schedule

	Family Involvement Schedule

	Date
	Audience/Activity

	Aug. 2010


	Audience: Parents 

· 1st Family Night (mandatory meeting) for all parents to discuss program goals, procedures, incentives, etc.

· 1st newsletter is published and distributed to parents

	Oct. 2010
	Audience: Community, Parents

· 2nd newsletter is published and sent home with report cards

	Nov. 2010
	Audience: Community, Parents

· 2nd Family Night celebrating the holiday season

	Jan. 2011
	Audience: Community, Parents

· 3rd newsletter goes home with report cards

Audience: Parents

· 3rd Family Night to focus on CRCT prep

	Mar. 2011
	Audience: Community, Parents

· 4th Family Night for spring celebration

· 4th  newsletter goes home with report cards

	April 2011
	Audience: Parents

· 5th Family Night to focus on year’s progress; presentation by students; and registration for summer program 


Table 3.  Strategy Dosage Chart

	Target Groups
	Program Saturation
	Intensity
	Duration
	Total Contact Hours

	140 6-8th grade students
	-Afterschool enrichment

-summer program
	-2 hrs day/4 days wk (12 hrs/wk)

-6 hrs day/4 days wk  (24 hrs/wk)
	-27 wks

-6 wks
	-324 hrs

-144 hrs

	40 6th grade students
	-one-on-one mentoring

-group activities
	-2 hrs/ month  

-3 hrs/month
	-12 mos

-10 mos
	-24 hrs

-30 hrs

	Parents of 140 students 
	-family involvement program
	-2 hr program
	-5 times annually
	-10 hrs


1d:  Target Group(s):  The target group for the three-year strategy is 140 youth in grades 6-8 and their families.

 SHAPE  \* MERGEFORMAT 



2.  Guiding Questions and Indicators

The Wecare County Middle School strategy evaluation is designed as a participatory evaluation process, will be customer-driven and will involve ongoing communication and contact between the Project Evaluator, project staff, students, parents, and stakeholders.  The evaluation design addresses two sets of questions.
Process Questions:  
· How many families and children were served and what is their demographic profile? 
· What were the program’s goals and how were they translated into practice? 
· What was the program’s organizational structure and how did it affect implementation? 
· What collaborative structures were in place and how did they affect implementation? 
· How did the program recruit participants and how did participation patterns vary by type of activity? 
· How were mentors and mentees recruited and retained? 
· How are students, parents, mentors and other adults involved in the program? 

· What factors enhanced or limited involvement?  
· What were the links between afterschool activities and the regular school day and how were these links facilitated? 
· What were the key challenges to implementing, operating, and sustaining the afterschool and mentoring programs? 
· What kind and how many hours of training and staff development were provided? 
· What kind and how many hours of family literacy and family educational events were provided?  

Result Questions: 
· To what extent has Wecare County achieved its stated objectives? 
· What percentage of afterschool students improved their reading, language arts, and math grades?  What percentage of students improved attendance, homework completion and classroom behavior? 
· What impact did mentoring have on students?  
· Did students who attended more frequently have more positive outcomes?  
· Did mentors who have higher rates of participation express greater satisfaction with the program?

· Did students who participated in both the afterschool program and the mentoring program have more positive outcomes?  
· Did parents who attended events more frequently have more positive outcomes?  

Approach to the Evaluation
Multiple methods will be utilized to collect data from a variety of sources to maximize the precision and to enrich the utility of the evaluation to inform decision-making. All data collection activities will be conducted in accordance with generally accepted standards for ethical conduct in research with human subjects with strict confidentially requirements and parental release permission.  Qualitative and quantitative methods will be used to fully assess impact of the strategy.
Process Evaluation.  
The process or implementation evaluation will allow for ongoing assessment to identify problems that may need immediate attention and to generate recommendations that may be useful in making changes for program improvement. Process evaluation data will be derived from such sources as midyear assessments, document review, field observations, focus groups and interviews. The Wecare County Family Connection collaborative Evaluation Committee will provide technical assistance to program staff to assure reliable, timely data. Such support will include design of report forms, database development, staff development, training associated with standardized instruments and report forms, record-keeping, and other activities.  

Results Evaluation.  
Results or impact evaluation activities will assess the extent to which Wecare County strategy is meeting stated objectives and to what extent such success can be attributed to the collaborative effort. The evaluation will use project-specific data (attendance, scores from reading and math assessments, Life Skills pre/post tests, student attitudes surveys, satisfaction surveys) and existing data sources (school system data for attendance, CRCT scores).  The Evaluation Committee will present an interim progress report for the strategy evaluation to include data through the first year, and annually thereafter in September, with a final outcome evaluation report at the end of the three year plan. 

3.  Methodology

3a. Design.  The Wecare County afterschool and mentoring programs will use a pre/post design for student attitudes and Life Skills.  A post-only design is used for social/behavioral improvements in students.  A group of students who participate in both programs will be tracked annually for a longitudinal analysis of performance.  CRCT scores are obtained for all students in the system and afterschool/mentoring participant scores are compared to non-participant students of similar grade, race/ethnicity, gender, and economic status to validate impact of the strategy.  Focus groups will be held with participants, parents, staff, and stakeholders.
Involvement of Students and Families in Evaluation: Students currently attending the Wecare County Middle School were involved in the generation of ideas for proposals funding and in assessing program performance for the previous afterschool programs.   For 2010-2013, student focus groups will be conducted in late April to garner input from students as to program implementation and impact.  Families will be asked to complete satisfaction surveys at family events and at the conclusion of the program year.  Findings from parents and students will be used to make adjustments in programs.  Families will also be asked to complete a survey at the first Family Night asking for input into family event program activities.  Evaluation findings, ongoing and impact, will be shared on a regular basis with families and the community via the quarterly newsletter.  
3b. Instruments and Data Sources.  Table 4 lists the process and result measures for Wecare afterschool and mentoring programs.  The following instruments can be found in the Strategy Module Instrument Guide:
1. Student Satisfaction Survey 
2. Parent Satisfaction Survey 
3. Staff Satisfaction Survey 
4. Sample Mentee Satisfaction Survey

5. Mentor Satisfaction Survey 
6. Mentor Program Parent Survey 
Table 4. Evaluation Measures for Wecare County afterschool program
	Process Measures (program level)

	Funder’s program objectives
	Number of community partners
	Amount of community and/or partner contributions

	Staff training/development (hours, topics per staff member)
	Budget/Financial Management
	Number of public relations efforts (newspapers, newsletters, etc.)

	Project meetings (agendas, hours, attendance) 
	Volunteer engagement
	Business engagement


	Process Measures (school and overall program)

	Hours of operation
	Characteristics of school (regular school population)
	School day attendance

	Number of weeks of operation
	Number of students served
	Afterschool program attendance

	Number of days per week
	Number of regular attendees (more than 30 days)
	Family attendance at program, school events; 

	Staffing (number and kind) 
	Student characteristics (race/ethnic group, gender, age)
	Attendance at Family Events

	Activities by category  and subject area (academic, enrichment, youth development; science, sports)
	Number of hours per activity
	Student characteristics (special services such as IEP, limited English)


	Result Measures

	CRCT scores previous school year
	Pre/post ATOD (Life Skills)
	Completion and on-time submission of homework (perception by teacher, student)

	CRCT score at end of current school year
	Reading assessments
	Math assessments

	Attitudes and knowledge, personal safety
	On-time student promotion
	Social behavior skills perception by parent/guardian

	School day teacher perception of behavior changes
	Social behavior skills perception by teacher
	Staff satisfaction

	Student satisfaction
	Parent satisfaction
	Grades


Table 5. Evaluation Measures for Mentoring Program

	Process Measures (program level)

	Funder’s objectives
	Number of community partners
	Amount of community and/or partner contributions

	Staff training/development (hours, topics per staff member)
	Corporate engagement
	Number of meetings of  Steering Committee

	Project meeting (agendas, hours, attendance) 
	Budget/financial management
	Attendance of Steering Committee

	Number of public relations efforts (newspapers, newsletters, etc.)
	Mentor recruitment
	Mentee recruitment


	Process Measures (school and overall program)

	Hours of mentoring provided per mentee
	School-day attendance of mentees
	Afterschool program (afterschoolCCLC) attendance of mentees

	Hours of mentoring provided per mentor
	Number of mentees served
	Absences (unexcused and excused) of mentees

	Length of match of mentee/mentor
	Student characteristics (race/ethnic group, gender, age)
	Student characteristics (special services such as IEP, limited English)

	Staffing (number and kind) 
	Other programs mentees are involved in
	


	Result Measures

	Academic performance as measured by CRCT scores 
	On-time student promotion
	Completion and on-time submission of homework (perception by teacher, student)

	Academic performance as measured by grade point average
	Social behavior skills perception by teacher
	Social behavior skills perception by parent/guardian

	Student attitudes and knowledge, personal safety
	School-day teacher perception of behavior changes
	

	Student satisfaction
	Mentor satisfaction
	Parent/guardian satisfaction


3c. Data Collection and Management Plans.  A Program Site Evaluation Form will be used to track quantitative and qualitative data (see Strategy Modules Instrument Guide). These forms will be completed by program staff, submitted to the evaluation committee, and entered into the program database. A data tracking system will ensure that all students and families receive appropriate assessments. Data sources will include school system data and data collected by program staff under the direction of the Evaluation Committee. Evaluation protocols are written and reviewed with staff and an Evaluation Notebook is provided to the Project Director. A tracking process monitors all steps in data collection:  administration of surveys, assessments; transfer of information (mail, email, or by hand); entry and checking of data; analysis of data; and reporting of data.  A Data Management Specialist (DMS) works part-time at Wecare Primary School and is responsible for entry of attendance, grades, family events and works closely with the Evaluation Committee for timely distribution of evaluation instruments.  Excel will be used to maintain program databases including pre/post assessments, family event attendance, and CRCT scores.
 Tables 6 and 7 provide timetables for data collection for the afterschool program and  the mentoring program.
Table 6.  Timetable for Evaluation Measures for Wecare County Afterschool Program
2010-2011 (annually adjusted thereafter)

	Measure
	Periodicity
	Administration / Collection
	Person Responsible for Data Collection

	Student afterschool attendance
	Daily
	Student records
	Paraprofessional

	Student school-day attendance 
	Daily
	Student records
	School system staff (teachers)

	Family attendance at program events
	At event
	Sign-in sheets
	Project Director and Data Management Specialist (DMS)

	Family attendance at school events
	At event
	Sign-in sheets
	Project Director 

	Family PTA membership
	At event
	Membership rosters
	Project Director

	Student attitudes/knowledge
	Matched pre/post (beginning of school year, end of school year) 
	Distribute in program; return to afterschooloffice
	DMS distributes to site coordinators who distribute to teachers

	Student satisfaction surveys
	End of year / end of summer
	Distribute in program; return to afterschooloffice
	DMS distributes to site coordinators who distribute to teachers

	Student satisfaction/input into program implementation
	End of year
	Focus group conducted on-site
	Project Evaluator

	Parent satisfaction surveys
	End of year / end of summer
	Mail home; distribute at family event; return to afterschooloffice
	DMS distributes to families

	Staff satisfaction surveys
	End of year / end of summer
	Distribute; return to afterschooloffice
	DMS distributes to site coordinators who distribute to teachers

	Measure
	Periodicity
	Administration / Collection
	Person Responsible for Data Collection

	School day teacher surveys
	End of year
	Distribute; return to school office
	DMS distributes to site coordinators who distribute to school-day teachers

	Staff training/development 
	End of year
	Hours, topics per staff member
	Project Director maintains records; Project Evaluator reviews

	Budget/financial management 
	Quarterly/annually
	Records review 
	Project Director maintains records 


Table 7:  Timetable for Evaluation Measures for Wecare Mentoring Program, 2010-2011  

	Measure
	Periodicity
	Administration/ Collection
	Due to Evaluation Committee

	Student school-day attendance 
	Daily
	Student records
	Twice annually: 

Jan 2011 and 

May 2011

	School excused and unexcused absences; suspensions
	Daily
	Student records
	Twice annually: 

Jan 2011 and 

May 2011

	Mentor hours
	Daily
	Program database
	Quarterly:  

Oct 1, 2010

Jan 5, 2011

April 5, 2011

July 5, 2011

Oct 5, 2011

	Mentee hours
	Daily
	Program database
	Quarterly:  

Oct 1, 2010

Jan 5, 2011

April 5, 2011

July 5, 2011

Oct 5, 2011

	Group activities
	Daily
	Program database
	Quarterly:  

Oct 1, 2010

Jan 5, 2011

April 5, 2011

July 5, 2011

Oct 5, 2011

	Parent satisfaction surveys
	End of year 
	Mail home or distribute at family event; return to mentoring office

DISTRIBUTE WEEK OF APRIL 27, 2011
	May 15, 2011

	Mentor satisfaction surveys
	End of year 
	Distribute; return to mentoring office

DISTRIBUTE WEEK OF APRIL 27, 2011

Or WHEN MENTOR EXITS PROGRAM DURING YEAR
	May 15, 2011

	School-day teacher surveys
	End of year
	Distribute; return to school office

DISTRIBUTE WEEK OF APRIL 20, 2011
	May 15, 2011

	Staff training/development 
	Quarterly
	Hours, topics per staff member
	Twice annually: 

Jan 2011 and 

May 2011

	Budget/financial management 
	Quarterly/annually
	Records review 
	Information available twice a year

January 2011

September 2011

	Governance/management
	Annually
	Minutes review
	Records reviewed periodically by evaluator

	Volunteer engagement
	Annually
	Number of volunteers; hours volunteered; in-kind financial investment 

Use contact database to track contacts with potential mentors and current mentors
	Quarterly:  

Oct 1, 2010

Jan 5, 2011

April 5, 2011

July 5, 2011

Oct 5, 2011

	Academic achievement
	CRCT scores, grades

On-time promotion
	Database

School records
	Grades twice annually: 

Jan 2010 and 

May 2011

CRCT, on-time promotion:

By July 1, 2011

	Student attitudes, skills, and knowledge 

(post-test adds student satisfaction questions)
	Pre/post test
	Distributed by mentoring coordinator

PRE-TEST IN AUGUST OR UPON ENTRY BY STUDENT

POST-TEST ADMINISTER WEEK OF APRIL 27, 2011
	Post-test due May 15, 2011


3d. Data Analysis.  Databases will be created in Excel to collect required state and federal indicators. These data will be exported into SPSS for pre-post and other analyses.  A quasi-experimental design is used for assessment of CRCT scores; participating students will be compared to similar students who are not participating in the afterschool and mentoring programs.  Baseline assessments (attitudes about school, self-esteem, sense of safety) will be administered to participants upon program entry.  Simple descriptive statistics of quantitative data will be reported midyear to monitor implementation of program activities and will be used to make mid-course corrections.  An interim impact evaluation report will be prepared annually and will guide future development of the program (e.g., garner additional resources, make any program adjustments). A longitudinal impact report will be available at the three-year strategic plan. 

Reporting and using findings 
An Evaluation Committee will be formed from the WeCare County Family Connection collaborative to guide the evaluation of the program. The committee will prepare an annual progress report to be submitted to Georgia Family Connection Partnership at the end of the afterschool program and the summer program. A results report will be completed at the end of three years.

The Evaluation Committee will meet with the Afterschool Advisory Council twice a year each year to report on progress, discuss challenges, and make any mid-course corrections.
The annual progress report will be disseminated several ways. A highlight of findings will be widely distributed in the county, sent to Georgia DOE, presented to the Board of Education, and presented to school principals. The findings will be sent to the local newspaper, and will be shared with staff at the beginning of each school year.

The findings will be used to adjust programmatic decisions (changes in curriculum, activities, outreach to parents), staffing decisions (site coordinators, teachers, student/teacher ratio) and to assist in securing additional resources for the program. 
What Works: Research on Best Practices in After School Programs

 After school programs offer opportunities for children to play and explore, to take part in stimulating, positive activities that help them develop, experiences that many children do not have access to elsewhere in their schools or communities. While some argue that providing these developmental experiences should be the core expectation of after school programs (Halpern 2004), the trend in the past decade has been to expect programs to have academic, social and/or behavioral outcomes. 

 Outcomes 
The types of academic outcomes that after school programs may be expected to measure and promote, include grades, standardized test scores, academic skills, school attendance, high school credits, and attitudes toward school and on-time progression through grades (Redd et al. 2002:17-19). Academic outcomes can be difficult to impact, however, as shown by the absence of positive outcomes in the evaluation of the 21st Century Learning Centers, one of the largest and most rigorous after school program evaluations conducted (James-Burdumy et al. 2005).

 Some examples of social and behavioral outcomes programs may impact include behavior at home and in school, behavioral incidents related to delinquency, drug dealing and involvement in positive social activities (Redd et al. 2002:29).

Effective Program Practices
Evaluations have shown that modest outcomes are possible, but achieving them requires highly intentional programming with carefully selected groups of young people who are likely to benefit over a long period of time. These are key effective practices:

1. Targeting. While children at high risk of academic failure or behavioral problems are most likely to benefit (see for example Reisner et al 2004:32), as assessed by outcomes with current social policy relevance, from after school programming, children at lower risk are more likely to be interested. Combining openness to low-risk children with targeting those at high risk can avoid creating a stigma around participation and contribute to an attractive environment (Raley et al. 2005:10) 

 

2. Program focus. While recreation is important to attract and retain children, programs with a strong focus on producing desired outcomes tend to be more successful (Redd et al. 2002:35). In academically oriented programs, that means combining enrichment activities with a strong academic approach (e.g. balanced literacy). This is different from homework assistance alone, which has not been linked to measurable improvements in academic achievement (Sheldon and Hopkins 2008:10). 

 

3.   Attendance. Children are more likely to benefit the more frequently they attend the program. Some behavioral outcomes may be achievable with participation two days a week (Grossman et al. 2002: 29-34). In academically oriented programs that take place daily, it is reasonable to aim for an attendance rate of 60-85% for each student if academic outcomes are to be expected (Raley et al. 2005:20; Reisner et al. 2004: 8, 29; Sheldon and Hopkins 2008:11).

 

4. Duration of Participation. Some studies have found positive behavioral outcomes after 12-18 months of program participation (Raley et al. 2005:20). Academic outcomes take longer to achieve. Several studies have found positive academic outcomes only among children who participated for two years, and the impacts were stronger the longer children had been in the program (Redd et al. 2002:37; Reisner et al. 2004:30). 

 

5. Youth Development Features. Programs that successfully attract and retain young people in after school programming offer high quality activities and create a positive and engaging environment (Grossman et al. 2007). They have some key features in common: They provide 1) physical and psychological safety, 2) appropriate structure, 3) supportive relationships with adults and peers, 4) opportunities to belong, 5) positive social norms, 6) support for efficacy and mentoring, 7) opportunities for skill building, and 8) integration of family, school, and community efforts (Eccles 2004). These features are important to, and should be measured by, all youth programs, whether the intent is to produce particular outcomes or simply provide positive developmental experiences. Program quality can be measured through observation or by surveying youth participants.   


ONLINE RESOURCES
 Harvard Family Research Project: www.hfrp.org 

Northwest Regional Educational Laboratory: www.nwrel.org 

Public/Private Ventures: www.ppv.org
SEDL: www.sedl.or/afterschool 

US Department of Health and Human Services: www.afterschool.gov
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Table Module:  FY 2011-FY2013 EVALUATION PLAN:  WeCare County

1.  Strategy Identifying Information

1a:  Brief Strategy Description:
Provide middle school students an array of asset building opportunities and supports to ensure school success and successful transition to adulthood.






1b:  Related Three-Year Benchmarks:

Benchmark Objective:  Increase the percentage of 8th grade students meeting or exceeding state standards on CRCT promotional tests in reading from 86% in 2008 to 92% in 2013 (Data source: Kids Count, Family Connection Partnership, 2008)
Code: CS4a
Indicator: 8th grade students meeting or exceeding state standards on CRCT promotional tests in Reading

Benchmark Objective:  Increase the percentage of 8th grade students meeting or exceeding state standards on CRCT promotional tests in math from 83% in 2008 to 90% in 2013 (Data source: Kids Count, Family Connection Partnership, 2008)
Code: CS4a
Indicator: 8th grade students meeting or exceeding state standards on CRCT promotional tests in Math
1c/1d:  Component Programs and Target Groups:

	 Component Program
	Description
	Target Group(s)

	Afterschool and summer programs
	afterschool program serving students at-risk of academic failure and their families
	140 students grades 6-8 and their families

	Mentoring program
	One-on-one mentoring and group mentoring program serving at-risk students
	40 students in grade 6

	Family support and engagement
	Family engagement activities with parents of students in afterschool and mentoring program
	Parents/guardians of 180 students in grades 6-8


1e.  Evaluation Implementation Schedule:  The collaborative has developed a timeline for data collection to guide the evaluation over the three years.  Process and outcome data will be collected annually and reported in the evaluation progress report.  By the end of the three years, academic records of students who have participated for more than two years in the strategy will be compared to a comparison group of students who have either not participated at all or participated for only one year.

Logic Model for WeCare County afterschoolCCLC

	 CONTEXT
	INPUTS


	ACTIVITIES
	SHORT-TERM

OUTCOMES
	INTERMEDIATE/

LONG-TERM

OUTCOMES
	GOALS

	COMMUNITY

-Rural county with declining economy, limited businesses and support services for residents

RESIDENTS

-High poverty rates; low educational attainment; unemployment rates higher than state average.

-Student academic performance lags behind state averages.

 
	 FUNDING

--Georgia DOE afterschool funding

--WeCare County school system resources, including space, fiscal support, and administrative oversight 

Partners

WeCare County School System

WeCare County Family Connection

(Collaborative includes) -WeCare County Commissioners, City Council, Heart of Georgia Technical College, DFCS, Health Dept, Local law enforcement,  Public Library, Local businesses 


	-Academic enrichment:  reading, math, Coach series

-Enrichment: fine arts, technology

-Academic assistance and tutoring 

-Botvin Life Skills / substance abuse  education

-Field trips to enrich and expand cultural opportunities

-Family education/literacy

-Family events at school
	-Improved test scores on CRCT in reading, math, language arts, social studies, and science

-Improved social and emotional functioning

-Improved academic skills (homework completion)

-Increased family involvement

-On-time student promotion

-Improved family literacy skills and educational development
	-Improved high school graduation rates

-Reduced teen pregnancy rates

-Reduced substance abuse among  teens

-Improved family economic well-being

-Increased community involvement and connections by family members

 
	Students will improve academic performance; improve social and emotional well-being; and adults will improve literacy skills. 




	 (2)

QUESTIONS and 

INDICATORS
	(3)METHODOLOGY

	
	(3a)

Instruments or Data Sources
	(3b)

Dates Collected
	(3c)

Responsible Person
	(3d)

Date Submitted
	(3e)

To Whom

	PROCESS – related to programs, activities and participants.

Q.  What are the nature, quality, and intensity of implementation in each of the four sites? 

I. Hours of operation of afterschool program by type of activity at each site (academic, enrichment, youth development)

Q. How many families and children were served and what was their demographic profile?
I. Number of students and family members served; student demographic profile by site
Q. How did the program recruit participants and how do participation patterns vary by site, subgroups and type of activity?  

I. Student retention rate AND student participation rate by site, subgroup and activity
Q. What are the nature, quality, and intensity of implementation in each of the four sites?

I. Program hours (scope, intensity and duration), number of different kinds of activities provided by site

 
	Participant records, program records; 

School system records;

Program database;

Minutes; Financial Records; 

Sign-in sheets for family events
	Collection:

(See table1a in text)

Daily:

Attendance

Episodic:

Family events

Annually:

School system records; financial records; minutes
	Project Director, site coordinators, and teachers 


	Quarterly summary of data provided by project director and site coordinators
	Evaluation Committee
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	Q. What kind and how many hours of training and staff development were provided? 

I. Hours and topics of staff development provided

Q. What kind and how many hours of family literacy and family educational events were
provided?  

I. Hours and topics of programs/events provided
----------------------------------------------

PROCESS – related to Collaborative Development

Q.  What collaborative structures are in place and how do they affect implementation?  

I. Structure of afterschool Advisory Council; structure of program supervision

Q. What was the program’s organizational structure and how did it affect implementation?  

I. Structure and process of  afterschoolAdvisory Council 


	Collaborative records; 

program records; 

satisfaction surveys;

Focus groups
	annually
	Afterschool Project Director, Evaluation Committee


	End of May
	Evaluation Committee


	(2)

QUESTIONS and 

INDICATORS
	(3)METHODOLOGY

	
	(3a)

Instruments or Data Sources
	(3b)

Dates Collected
	(3c)

Responsible Person
	(3d)

Date Submitted
	(33)

To Whom

	PROCESS – related to Systems Change

Q.What are the links between afterschool activities and the regular school day and how are these links facilitated? 

I. afterschool and school day activities are coordinated and seamless 

Q. What are the key challenges to implementing, operating and sustaining an afterschool and mentoring program?

I. Challenges identified by partners, staff

Q. What is the nature and level of community partner engagement?

I. Meetings attended and level of interest

Q. What is the nature and level of community partner contributions for resource sustainability efforts?

I. Amount of resources provided in-kind and cash


	Records review; 

focus group with partners and staff;

meeting minutes;

 financial information provided to Georgia DOE
	Annually

Focus group in May 

Annually

annually
	Afterschool Project Director and  Evaluation Committee


	May
	Evaluation Committee
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	RESULTS – Short-term and intermediate (knowledge, attitudes, skills, aspirations)

Q. Did the programs make a difference for participating children and families? 

I. Student and parent satisfaction with program

Q.Did students improve academic achievement and attendance?  

I.  CRCT scores, attendance (school day and afterschool), Improvement

Q.Did students improve behavior?   

I. School day teacher assessment of behavior; School social behavior scale (teacher assessment of student); Home and Community Social Behavior Scale (parent assessment of student)

Q. How do results differ for subgroups of students (DOE subgroups of income, ethnicity, gender)?

I. CRCT scores


	CRCT scores and performance level

Locally developed surveys

School Social Behavior Scale;

 Home and Community Social Behavior Scale (Merrell, 2002); 

local survey

student improvement using data from Success Maker curriculum


	Annually

Post only in spring

Pre in fall

Post in spring

Post only in spring

Quarterly assessments
	( Table 1a)

Afterschool Director, site coordinators, and teachers.

School system for test data.


	Annually

By May 1

By November 1

And By May 1

By May 1

quarterly
	Evaluation Committee
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	RESULTS – Short-term and intermediate (knowledge, attitudes, skills, aspirations) CONTINUED 

Q. Did students who attended more frequently have more positive outcomes?  

I. Attendance and CRCT scores

Q. How did parents view children’s academic achievement?  

I. Satisfaction surveys; Home and Community Social Behavior Scale
Q. How do students view their own academic achievement?

I. Changes in student responses on Student Attitudes/Knowledge/Aspiration Survey


	(see previous page)
	(see previous page)
	(see previous page)
	(see previous page)
	(see previous page)
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	RESULTS – Long-term (status and conditions)

Q.  What is the long-term benefit of participating in the afterschool and mentoring programs?

I. CRCT scores and High school graduation rates for students participating in afterschool and mentoring programs vs. non participants


	WeCare County school system records
	Annually
	School system
	Annually in June
	Evaluation Committee


4.  What is the overall design of this evaluation study?

This is a longitudinal study where student outcomes will be tracked throughout their engagement in the strategy and until they enter high school.

5.  How do you plan to manage and analyze the data?

Student, mentor and family data will be maintained in Excel databases.  Descriptive statistics will be used annually to analyze demographics of target groups and services provided.  Excel and/or SPSS will be used to analyze pre/post assessments and CRCT scores.  Participant outcomes will be compared to non-participants where possible. 

6.  Describe how you’re going to report and use findings from this evaluation:


A progress evaluation report will be produced annually to comply with Family Connection Partnership requirements with a results report produced at the end of the three-year plan. 


The Evaluation Committee will meet quarterly with the Wecare County Family Connection strategy team/afterschool Advisory Council to report on progress, discuss challenges, and make any mid-course corrections.  


Annual evaluation findings will be disseminated through multiple methods in order to reach the broadest population: 1) a two-page highlight of findings will be widely distributed in the county, sent to program funders, presented to the Board of Education, presented to the principals of the four school sites, 2) a newspaper article will be prepared for the local paper, 3) findings will be posted on the collaborative web site; 4) a summary of findings will be shared with staff at the beginning of the school year (orientation for employees of afterschool program), 5) findings from the previous year will be presented at the parent orientation fall meeting; and 6) findings will be presented at a collaborative meeting.


Findings will be used to adjust programmatic decisions (changes in curriculum, activities, outreach to parents), staffing decisions (site coordinators, teachers, student/teacher ratio) and to assist in securing additional resources for the program.
Assumptions or Conditions





Program


Activities





Short-Term Outcomes





Goals





Intermediate/Long- Term Outcomes








Children will succeed in school, graduate from high school, and go on to college or obtain high-paying jobs.








Increased high school graduation rates





Reduced teen pregnancy rates








Reduced substance abuse among teens








Improved family economic well-being








Increased community involvement and connections by family members








Improved test scores on CRCT in reading, math, language arts, social studies, science








Improved social and emotional functioning








Improved attendance





Improved academic skills (homework)





On-time student promotion








Increased readiness for transition to high school








Improved family literacy skills and educational development





Increased family involvement








Academic enrichment: reading, math, science 








Enrichment: fine arts, technology, sports, nutrition








Youth development: life skills, mentoring











Substance abuse education








Field trips and Service Learning








Family engagement/


support








Funding


GA Dept of Education


Wecare Foundation


Wecare Family Connection








Partners





Wecare BOE


Facilities


Referral


School-day alignment





Wecare FC


Technical assistance


Resource development





Wecare Sheriff’s Office


Substance abuse education 





Wecare DFCS


Referral 





Wecare Technical College


Adult education Family literacy 


Mentors





Wecare DJJ


Wrap-around services 





Wecare  Chamber


mentors 











Wecare County students :  





79% qualify for school meals 





SWD, economically disadvantaged, and African-American subgroups not meeting CRCT standards








Inputs
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