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Family Engagement Plan Explanation
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Family Engagement Plan

In the Family Connection Collaborative

The family engagement plan is a written document that outlines intent and methods to effectively involve family members in the decision-making and activities of the collaborative. As a part of “Family Connection Standards for Excellence in Collaboration and Community Decision Making”, collaboratives have the option to apply for the “proficient” level which requires that the collaborative have a family engagement plan. However, since family engagement is an aspect of collaborative governance, any collaborative might develop a plan to involve families more effectively in the collaborative and its activities. This tool is designed to assist collaboratives with the development of a work plan for family engagement. 
What is family engagement?

Meaningful, sustained partnership with family members through shared leadership in decision making, program development, implementation and evaluation.

Who is a family representative?
Parent, caregiver, grandparent, young adult, aunt, uncle, or other family member. S/he does not speak for or commit resources of formal agencies, programs, or organizations. S/he is not bound by organizational or program policies and regulation. The family representative’s role is to provide expertise based on experience as consumer of services and/or experience as parent or caregiver. S/he represents his or her own family or many families in the community. Family members can fulfill roles at the collaborative level as well as at the strategy and program level. Some fill long-term roles while others participate on a short-term basis.

Guidance for Using the Family Engagement Plan Tool

What resources can be used in development of the family engagement plan?  

· Collaborative assessment of family engagement (e.g.., “Assessing Family Engagement in the Family Connection Collaborative –revised November 2006” located on FCP web site) 
To access, follow these steps:

1. Log into the FCP website www.gafcp.org
2. Click on the Collaborative tab

3. On the left, click on Standards

4. Under Documents and Guidance and then Governance, click on 
                  “Assessing Family Engagement in the Family Connection 
                  Collaborative – revised November 2006)” 

5. 
The document can also be found under Collaborative Development on the web site.
· Family support principles (by Family Support America)
To access on FCP website, follow these steps:

1. Log into the FCP website www.gafcp.org
2. Click on the Collaborative tab

3. On the left click on Standards

4. Under Documents and Guidance and then Governance, click on 
                  “The Premises of Family Support “
· Family Engagement Activities list (from collaborative’s three-year strategic plan)
· Collaborative Annual Plan
· Collaborative Self Assessment
· “Family Connection Standards for Excellence in Collaboration and Community Decision Making”: Governance: Family Involvement/ Engagement 
Follow these steps:

1. Log into the FCP website www.gafcp.org
2. Click on the Collaborative tab
3. On the left click on Standards
4. Under Documents and Guidance, click on “Family Connection 
                  Standards for Excellence in Collaboration and Community  

                  Decision- Making”
· “You’re More Than Just a Parent” (Available from FCP office)
· Ways to Recruit and Retain Parents (PowerPoint presentation/handout available from FCP office)
· “Family Leadership Continuum”(handout available from FCP office)
· “Putting Parent Engagement into Action”(by Family Support America-available from FCP office)
What does the family engagement plan need to reflect?

· Meets and Proficient indicators of Governance: Family Involvement/ Engagement of “Family Connection Standards for Excellence in Collaboration and Community Decision Making”
· Annual Plan

· Three-Year Plan
Who should be involved in development?
· Collaborative members, including family representatives
· Evaluator may be involved to help collaborative determine how it will measure success with the objectives
What components should be included in the family engagement plan?
· Specific measurable objectives

· Action steps

· Roles, responsibilities and time lines for completing action steps

· Budget (if needed)
Worksheets from Building Capacity for Local Decision Making: Working with Members, Learning Guide 2
The set of six Learning Guides is available through the FCP Community Facilitator.
· Recruitment Plan - pgs.119- 122 (related to Chapter 1)
· Recruitment Worksheet - pgs. 158-159 (related to Chapter 1)
· Orientation Program - pgs. 146-148 (related to Chapter 6)
· Working Relationships - pgs. 123-125 (related to Chapter 2)
· Sustaining Commitment - p. 149 (related to Chapter 6)
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