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Family Engagement Plan- Sample


April 2007

Family Engagement Plan – Sample

WECARE COUNTY FAMILY CONNECTION

FY 2007-FY 2008
Sample Plan (using information from a collaborative plan, the Family Engagement Activities checklist and other resources) 
Objective:

Complete family engagement collaborative assessment and follow-up by March 2007.
Related to “Meets Standards” indicator: “Collaborative uses tool to assess itself on family support principles and family engagement”
Action Steps:                                                                                     Responsible Party                                    Date of Completion

1. Complete the tool,                                                     Collaborative, including family members               December 2006
“Assessing Family Engagement in                            (complete as individuals)                                        

            Family Connection Collaborative”   

2. Participate in discussion questions                           

on the assessment tool                                             Collaborative, including family members               

                                                                                              (Facilitated by FCP staff person, 

                                                                                               coordinator, or other local person)                           January 2007                                                                               

3. Determine how the results will be used

in annual, three year, and family                     

engagement plan     


                      Collaborative, including family members               February 2007                                                                             

Objective:

Establish methods and resources to provide supports for family participation in collaborative meetings and in events and activities: transportation, child care, stipends, and meals by June 2007.
Related to “Proficient Standards” indicator: “Collaborative supports family participation in meetings and events through means such as transportation, child care, stipends, meals (as needed).”
Action Steps:                                                                                     Responsible Party                                    Date of Completion

1. Discuss programs and activities in annual plan to

determine family participation possibilities                             Collaborative                                         

                                                                                            (including family representatives)                        March 2007 

      2. Discuss possible stipends, criteria and amounts               Collaborative or committee

                                                                                                  (including family representatives)                       March 2007

      3. Evaluate the current budget and collaborative 

          partner resources                                                              Collaborative or committee

                                                                                                  (including family representatives)                         April 2007

      4. Finalize budget to support family participation                        Collaborative                                  

                                                                                                  (including family representatives)                          May 2007

· Possible budget items: Stipends (such as for participation in focus groups, planning retreat, conducting community assessment), child care, food

Objective:

Establish a Family Advisory Board/Committee by October 2007.

Related to our intent specified on Family Engagement Activities checklist in our Three-Year Strategic Plan.

Action Steps:                                                                                     Responsible Party                                    Date of Completion

1. Determine role of Family Advisory Board (FAB)
     and collaborative liaison                                                               Collaborative                                             May 2007

2. Develop criteria for selection                                                          Collaborative/ Subcommittee                   May 2007      

3. Develop orientation material for FAB


             Individual/ Subcommittee                         June 2007
4. Design attractive flyer for potential FAB



 Sarah Parker                                           

                                                                                                             (Collaborative member)                            July 2007

5. Recruit members for Family Advisory Board







       July 2007

· Parents of students in target groups        Angela Clarke (Parent)                                    

· Through local churches                           Pastor John Hope  (Collaborative member)                                                                                         

· Through PTA/PTO                                 Rose Smith (Collaborative member)                                                         

· Through Foster parent associations        Carol Rogers  (Foster parent)                                                                       

· Neighborhood Associations                    Bob Jones  (Chair of association)                                                                                                      

7. Schedule initial Family Advisory Board meeting                            Collaborative\/liaison                                  August 2007
8. Follow- up with Family Advisory volunteers                                  Collaborative liaison                                   September 2007
9. Help FAB establish plan, routines; assist as needed 

Collaborative liaison


October 2007-Feb. 2008

* Possible Budget Items: Copying, Refreshments, Postage, Travel reimbursement

Objective:
Provide leadership development opportunities for families by March 2008.

Related to our intent specified on Family Engagement Activities checklist in our Three-Year Strategic Plan.
Action Steps:                                                                                     Responsible Party                                    Date of Completion
1. Facilitate Collaborative discussion of 

       the “Continuum of Family Leadership”                               FCP staff / FC coordinator                          September 2007

2. Develop a family leadership committee 

which includes family members within 

collaborative                                                                          Collaborative / or 

                                                                                               Family Advisory Board (if applicable)       October 2007

3. Survey family members to determine

background, skills and interest                                              Collaborative/ or

                                                                                               Family Advisory Board (if applicable)       November 2007

4. Identify leadership opportunities within 

collaborative plan and with partners                                      Collaborative/or     

                                                                                                Family Advisory Board (if applicable)      December 2007

5. Provide leadership training opportunities

(e.g. attending a workshop or training,

co-chairing a committee, mentoring other                             
Collaborative/ or

parents, assisting with assessments, etc.)                               Family Advisory Board (if applicable)    February 2008
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